
&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG

-RKQ��%DUNHU
)HEUXDU\���������

7KLV�,QQHUPHWUL[�$'9DQFHG�,QVLJKWV�3URILOH�FRPELQHV�WKH�EHVW�RI�WKUHH�ZRUOG�
FODVV�SURILOHV��DXWKRUHG�E\�WKH�)RXQGHU�DQG�&(2�RI�,QQHUPHWUL[��-D\�1LEOLFN�

7KH�$WWULEXWH�,QGH[�PHDVXUHV�KRZ�\RX�WKLQN�DQG�PDNH�GHFLVLRQV��7KH�9DOXHV�,QGH[
PHDVXUHV�\RXU�PRWLYDWLRQDO�VW\OH�DQG�GULYHUV�DQG�WKH�',6&�,QGH[�PHDVXUHV�\RXU
SUHIHUUHG�%HKDYLRUDO�VW\OH��7RJHWKHU�WKH\�FUHDWH�:+$7��:+<�DQG�+2:��L�H���:KDW
QDWXUDO�WDOHQWV�GR�\RX�KDYH��:K\�DUH�\RX�PRWLYDWHG�WR�XVH�WKHP�DQG�+RZ�GR�\RX
SUHIHU�WR�XVH�WKHP��

7KLV�OHYHO�RI�VHOI�DZDUHQHVV�DQG�GLVFRYHU\�DUH�WKH�FRUH�WR�DFKLHYLQJ�SHDN�SHUIRUPDQFH
LQ�DQ\�UROH�RU�HQGHDYRU��WR�HQVXUH�WKDW�\RX�SURSHUO\�DOLJQ�ZKDW�\RX�GR�EHVW�ZLWK�KRZ
\RX�GR�LW�DQG�ZK\�

3HRSOH�	�%XVLQHVV�,QVLJKWV�3W\�/WG
5XVVHOO�:\OLH
LQIR#SHRSOHDQGEXVLQHVVLQVLJKWV�FRP



$'9DQFHG�,QVLJKWV�3URILOH ([HFXWLYH�6XPPDU\

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG �

1DWXUDO�DQG�$GDSWLYH�6W\OHV�&RPSDULVRQ

�����

����

����

����

����

����

����

����

����

����

���

'
�������

,
�������

6
�������

&
�������

1DWXUDO�6W\OH��7KH�QDWXUDO�VW\OH�LV�KRZ�\RX�EHKDYH
ZKHQ�\RX�DUH�EHLQJ��PRVW�QDWXUDO��,W�LV�\RXU�EDVLF
VW\OH�DQG�WKH�RQH�\RX�DGRSW�ZKHQ�\RX�DUH�EHLQJ
DXWKHQWLF�DQG�WUXH�WR�\RXUVHOI���,W�LV�DOVR�WKH�VW\OH
WKDW�\RX�UHYHUW�WR�ZKHQ�XQGHU�VWUHVV�RU�SUHVVXUH�
%HKDYLQJ�LQ�WKLV�VW\OH��KRZHYHU��UHGXFHV�\RXU�VWUHVV
DQG�WHQVLRQ�DQG�LV�FRPIRUWLQJ��:KHQ�DXWKHQWLF�WR
WKLV�VW\OH�\RX�ZLOO�PD[LPL]H�\RXU�WUXH�SRWHQWLDO
PRUH�HIIHFWLYHO\�

$GDSWLYH�6W\OH��
7KH�DGDSWLYH�VW\OH�LV�KRZ�\RX�EHKDYH�ZKHQ�\RX�IHHO
\RX�DUH�EHLQJ�REVHUYHG�RU�KRZ�\RX�EHKDYH�ZKHQ
\RX�DUH�DZDUH�RI�\RXU�EHKDYLRU��7KLV�VW\OH�LV�OHVV
QDWXUDO�DQG�OHVV�DXWKHQWLF�IRU�\RX�RU�\RXU�WUXH
WHQGHQFLHV�DQG�SUHIHUHQFHV��:KHQ�IRUFHG�WR�DGDSW
WR�WKLV�VW\OH�IRU�WRR�ORQJ�\RX�PD\�EHFRPH�VWUHVVHG
DQG�OHVV�HIIHFWLYH�



$'9DQFHG�,QVLJKWV�3URILOH 6HYHQ�'LPHQVLRQV�RI�9DOXH�DQG�0RWLYDWLRQ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG �

([HFXWLYH�6XPPDU\�RI�-RKQ�
V�9DOXHV
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$HVWKHWLF (FRQRPLF ,QGLYLGXDOLVWLF 3ROLWLFDO $OWUXLVW 5HJXODWRU\ 7KHRUHWLFDO
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$YHUDJH
$HVWKHWLF

<RX�DUH�DEOH�WR�DSSUHFLDWH�WKH�EHQHILW�IRU�EDODQFH�DQG�KDUPRQ\�ZLWKRXW�ORVLQJ�VLJKW�RI�WKH
SUDFWLFDO�VLGH�RI�WKLQJV�

+LJK
(FRQRPLF

<RXU�KLJK�GULYH�IRU�HFRQRPLF�JDLQ�KHOSV�SURYLGH�PRWLYDWLRQ�WKURXJK�ORQJ�SURMHFWV�DQG
DVVLJQPHQWV�

+LJK
,QGLYLGXDOLVWLF

<RX�KDYH�QR�SUREOHP�VWDQGLQJ�XS�IRU�\RXU�RZQ�ULJKWV�DQG�PD\�LPSDUW�WKLV�HQHUJ\�LQWR�RWKHUV
DV�ZHOO�

+LJK
3ROLWLFDO <RX�DUH�DEOH�WR�DFFHSW�WKH�FUHGLW�RU�WDNH�WKH�EODPH�ZLWK�D�
WKH�EXFN�VWRSV�KHUH
�DWWLWXGH�

+LJK
$OWUXLVW <RX�KDYH�D�KLJK�GHVLUH�WR�KHOS�RWKHUV�OHDUQ��JURZ��DQG�GHYHORS�

9HU\�/RZ
5HJXODWRU\

<RX�DUH�DQ�LQGHSHQGHQW�DQG�DXWRQRPRXV�DJHQW��YHU\�IOH[LEOH�SUREOHP�VROYHU��DQG�DEOH�WR
FUDIW�D�YDULHW\�RI�VROXWLRQV�

+LJK
7KHRUHWLFDO <RX�KDYH�D�KLJK�LQWHUHVW�OHYHO�LQ�XQGHUVWDQGLQJ�DOO�DVSHFWV�RI�D�VLWXDWLRQ�RU�VXEMHFW�



$'9DQFHG�,QVLJKWV�3URILOH 'LPHQVLRQDO�%DODQFH

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG �
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3UDFWLFDO
7KLQNLQJ
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6\VWHPV
-XGJPHQW

�����
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6HOI�(VWHHP�
6HOI�%HOLHI

�����

5ROH
$ZDUHQHVV

�����

6HOI�'LUHFWLRQ
�����



$'9DQFHG�,QVLJKWV�3URILOH ,QWURGXFWLRQ�WR�WKH�',6&�,QGH[

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG �

7KH�',6&�,QGH[
+2: GR�\RX�SUHIHU�WR�XVH�\RXU�WDOHQWV�EDVHG�RQ�\RXU�QDWXUDO�EHKDYLRUDO�VW\OH"



$'9DQFHG�,QVLJKWV�3URILOH ([HFXWLYH�6XPPDU\

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG �

1DWXUDO�DQG�$GDSWLYH�6W\OHV�&RPSDULVRQ
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1DWXUDO�6W\OH��7KH�QDWXUDO�VW\OH�LV�KRZ�\RX�EHKDYH
ZKHQ�\RX�DUH�EHLQJ��PRVW�QDWXUDO��,W�LV�\RXU�EDVLF
VW\OH�DQG�WKH�RQH�\RX�DGRSW�ZKHQ�\RX�DUH�EHLQJ
DXWKHQWLF�DQG�WUXH�WR�\RXUVHOI���,W�LV�DOVR�WKH�VW\OH
WKDW�\RX�UHYHUW�WR�ZKHQ�XQGHU�VWUHVV�RU�SUHVVXUH�
%HKDYLQJ�LQ�WKLV�VW\OH��KRZHYHU��UHGXFHV�\RXU�VWUHVV
DQG�WHQVLRQ�DQG�LV�FRPIRUWLQJ��:KHQ�DXWKHQWLF�WR
WKLV�VW\OH�\RX�ZLOO�PD[LPL]H�\RXU�WUXH�SRWHQWLDO
PRUH�HIIHFWLYHO\�

$GDSWLYH�6W\OH��
7KH�DGDSWLYH�VW\OH�LV�KRZ�\RX�EHKDYH�ZKHQ�\RX�IHHO
\RX�DUH�EHLQJ�REVHUYHG�RU�KRZ�\RX�EHKDYH�ZKHQ
\RX�DUH�DZDUH�RI�\RXU�EHKDYLRU��7KLV�VW\OH�LV�OHVV
QDWXUDO�DQG�OHVV�DXWKHQWLF�IRU�\RX�RU�\RXU�WUXH
WHQGHQFLHV�DQG�SUHIHUHQFHV��:KHQ�IRUFHG�WR�DGDSW
WR�WKLV�VW\OH�IRU�WRR�ORQJ�\RX�PD\�EHFRPH�VWUHVVHG
DQG�OHVV�HIIHFWLYH�



$'9DQFHG�,QVLJKWV�3URILOH ,QWURGXFWLRQ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG �

$ERXW�7KLV�5HSRUW

5HVHDUFK�FRQGXFWHG�E\�,QQHUPHWUL[�VKRZV�WKDW�WKH�PRVW�VXFFHVVIXO�SHRSOH�VKDUH�WKH�FRPPRQ�WUDLW�RI
VHOI�DZDUHQHVV��7KH\�UHFRJQL]H�WKH�VLWXDWLRQV�WKDW�ZLOO�PDNH�WKHP�VXFFHVVIXO��DQG�WKLV�PDNHV�LW�HDV\�IRU
WKHP�WR� ILQG�ZD\V�RI�DFKLHYLQJ�REMHFWLYHV� WKDW� ILW� WKHLU�EHKDYLRUDO�VW\OH�� �7KH\�DOVR�XQGHUVWDQG�WKHLU
OLPLWDWLRQV�DQG�ZKHUH�WKH\�DUH�QRW�HIIHFWLYH�DQG�WKLV�KHOSV�WKHP�XQGHUVWDQG�ZKHUH�QRW�WR�JR�RU�KRZ�QRW
WR�EH�DV�ZHOO���7KRVH�ZKR�XQGHUVWDQG�WKHLU�QDWXUDO�EHKDYLRUDO�SUHIHUHQFHV�DUH�IDU�PRUH�OLNHO\�WR�SXUVXH
WKH�ULJKW�RSSRUWXQLWLHV��LQ�WKH�ULJKW�ZD\��DW�WKH�ULJKW�WLPH��DQG�JHW�WKH�UHVXOWV�WKH\�GHVLUH�

7KLV�UHSRUW�PHDVXUHV�IRXU�GLPHQVLRQV�RI�\RXU�EHKDYLRUDO�VW\OH���7KH\�DUH�
ȏ� 'HFLVLYH�ȃ�\RXU�SUHIHUHQFH�IRU�SUREOHP�VROYLQJ�DQG�JHWWLQJ�UHVXOWV
ȏ� ,QWHUDFWLYH�ȃ�\RXU�SUHIHUHQFH�IRU�LQWHUDFWLQJ�ZLWK�RWKHUV�DQG�VKRZLQJ�HPRWLRQ
ȏ� 6WDELOLW\�ȃ�\RXU�SUHIHUHQFH�IRU�SDFLQJ��SHUVLVWHQFH�DQG�VWHDGLQHVV
ȏ� &DXWLRXV�ȃ�\RXU�SUHIHUHQFH�IRU�SURFHGXUHV��VWDQGDUGV�DQG�SURWRFROV

7KLV�UHSRUW�LQFOXGHV�

ȏ� 7KH�(OHPHQWV�RI�',6&�ȃ�(GXFDWLRQDO�EDFNJURXQG�EHKLQG� WKH�SURILOH�� WKH� VFLHQFH�DQG� WKH� IRXU
GLPHQVLRQV�RI�EHKDYLRU

ȏ� 7KH�',6&�'LPHQVLRQV�ȃ�$�FORVHU�ORRN�DW�HDFK�RI�\RXU�IRXU�EHKDYLRUDO�GLPHQVLRQV
ȏ� 6W\OH�6XPPDU\�ȃ�$�FRPSDULVRQ�RI�\RXU�QDWXUDO�DQG�DGDSWLYH�EHKDYLRUDO�VW\OHV�
ȏ� %HKDYLRUDO�6WUHQJWKV�ȃ�$�GHWDLOHG�VWUHQJWKV�EDVHG�GHVFULSWLRQ�RI�\RXU�RYHUDOO�EHKDYLRUDO�VW\OH�
ȏ� &RPPXQLFDWLRQ�ȃ�7LSV�RQ�KRZ�\RX�OLNH�WR�FRPPXQLFDWH�DQG�EH�FRPPXQLFDWHG�ZLWK�
ȏ� ,GHDO�-RE�&OLPDWH�ȃ�<RXU�LGHDO�ZRUN�HQYLURQPHQW�
ȏ� (IIHFWLYHQHVV�ȃ�,QVLJKWV�LQWR�KRZ�\RX�FDQ�EH�PRUH�HIIHFWLYH�E\�XQGHUVWDQGLQJ�\RXU�EHKDYLRU�
ȏ� %HKDYLRUDO�0RWLYDWLRQV�ȃ�:D\V�WR�HQVXUH�\RXU�HQYLURQPHQW�LV�PRWLYDWLRQDO�
ȏ� &RQWLQXDO�,PSURYHPHQW�ȃ�$UHDV�ZKHUH�\RX�FDQ�IRFXV�RQ�LPSURYLQJ�
ȏ� 7UDLQLQJ�	�/HDUQLQJ�6W\OH�ȃ�<RXU�SUHIHUUHG�PHDQV�RI�VKDULQJ�DQG�UHFHLYLQJ�VW\OHV�
ȏ� 5HOHYDQFH�6HFWLRQ�ȃ��0DNLQJ�WKH�LQIRUPDWLRQ�UHDO�DQG�SHUWLQHQW�WR�\RX�
ȏ� 6XFFHVV�&RQQHFWLRQ�ȃ�&RQQHFWLQJ�\RXU�VW\OH�WR�\RXU�RZQ�OLIH�



$'9DQFHG�,QVLJKWV�3URILOH )RXU�&RPSRQHQWV�RI�%HKDYLRU

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG �

7KH�(OHPHQWV�RI�WKH�',6&�,QGH[

7KLV�',6&�,QGH[�UHSRUW�LV�XQLTXH�LQ�WKH�PDUNHWSODFH�IRU�D�QXPEHU�RI�UHDVRQV��<RX�MXVW�FRPSOHWHG�WKH
ILUVW�HYHU�FOLFN�	�GUDJ�',6&�LQVWUXPHQW�RQ�WKH�PDUNHW��7KLV�ZDV�FRQVWUXFWHG�LQ�D�SUHFLVH�PDQQHU�WR�DOORZ
IRU�HDVH�RI�UHVSRQVHV��HYHQ�LQ�WKH�PLGVW�RI�PDQ\�GLIILFXOW�GHFLVLRQV��7KLV�LQWXLWLYH�LQWHUIDFH�DOORZV�\RX�WR
IRFXV�RQ�\RXU�DQVZHUV��QRW�WKH�SURFHVV�

$OVR��XQOLNH�RWKHU�',6&�LQVWUXPHQWV��WKLV�LQVWUXPHQW�DOORZV�\RX�WR�UDQN�DOO�IRXU�LWHPV�LQVWHDG��$V�D�UHVXOW�
WKLV�LQVWUXPHQW�SURGXFHV�]HUR�ZDVWH�LQ�UHVSRQVHV��6RPH�LQVWUXPHQWV�DVN�\RX�WR�FKRRVH�WZR�LWHPV�RXW
RI�IRXU��DQG�OHDYH�WZR�LWHPV�EODQN��7KRVH�LQVWUXPHQWV�KDYH�D�����ZDVWH�RI�WHUPV��DQG�GR�QRW�SURYLGH
IRU�DQ�HIILFLHQW�UHVSRQVH�SURFHVV���7KH�',6&�,QGH[�LQVWUXPHQW�HOLPLQDWHV�WKDW�UHVSRQVH�SUREOHP�

$QRWKHU�XQLTXH�DVSHFW�RI�WKLV�',6&�,QGH[�UHSRUW�LV�WKDW�ZH�SUHVHQW�WKH�',6&�DVSHFWV�RI�\RXU�EHKDYLRU
ERWK�DV�VHSDUDWH�HQWLWLHV�DQG�DV�D�G\QDPLF�FRPELQDWLRQ�RI�WUDLWV���7KLV�UHSRUW�SUHVHQWV�WKH�ILUVW�WLPH�WKDW
HDFK�RI�WKH�',6&�HOHPHQWV�DUH�VHSDUDWHG�DQG�GHYHORSHG�DV�SXUH�HQWLWLHV�RI�WKHPVHOYHV���7KLV�FDQ�VHUYH
DV�DQ�LPSRUWDQW�OHDUQLQJ�WRRO�DV�\RX�H[SORUH�WKH�GHHSHU�DVSHFWV�RI�',6&���<RXU�XQLTXH�SDWWHUQ�RI�',6&
WUDLWV� LV�GHYHORSHG�WKURXJK�WKH�FRQWH[W�RI� WKLV� UHSRUW�� �$GGLWLRQDOO\�� WKH� IROORZLQJ� IRXU�SDJHV�ZLOO�EH
GHYRWHG�WR�H[SORULQJ�\RXU�',6&�VFRUHV�DV�VHSDUDWH�FRPSRQHQWV�ZLWKLQ�WKH�XQLTXH�FRPELQDWLRQ�RI�WUDLWV
WKDW�\RX�H[KLELW�

$�FRPPHQW�RQ�FRQWUDGLFWLRQV��<RX�PD\�UHDG�VRPH�DUHDV�RI�WKLV�UHSRUW�WKDW�PD\�FRQWUDGLFW�RWKHU�WH[W�
7KLV�LV�GXH�WR�WKH�IDFW�WKDW�PDQ\�RI�XV�VKRZ�FRQWUDGLFWRU\�EHKDYLRUV�LQ�WKH�QRUPDO�FRXUVH�RI�RXU�GDLO\
RSHUDWLRQV��(DFK�RI�XV�DUH�DW�WLPHV�WDONDWLYH�DQG�RWKHU�WLPHV�PRUH�UHIOHFWLYH��GHSHQGLQJ�RQ�KRZ�ZH�DUH
DGDSWLQJ�RXU�EHKDYLRU��7KH�H[SUHVVLRQ�RI�WKHVH�FRQWUDGLFWLRQV�LV�D�GHPRQVWUDWLRQ�RI�WKH�VHQVLWLYLW\�RI
WKLV�LQVWUXPHQW�WR�GHWHUPLQH�WKHVH�VXEWOH�GLIIHUHQFHV�LQ�RXU�QDWXUDO�DQG�DGDSWLYH�VW\OH�



$'9DQFHG�,QVLJKWV�3URILOH )RXU�&RPSRQHQWV�RI�%HKDYLRU

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG �

$�FORVHU�ORRN�DW�WKH�IRXU�FRPSRQHQWV�RI�\RXU�EHKDYLRUDO�VW\OH

'HFLVLYH

3UREOHPV�

+RZ�\RX�WHQG�WR
DSSURDFK�SUREOHPV�DQG

PDNH�GHFLVLRQV

+LJK�'

'HPDQGLQJ

'ULYLQJ

)RUFHIXO

'DULQJ

'HWHUPLQHG

&RPSHWLWLYH

5HVSRQVLEOH

,QTXLVLWLYH

&RQVHUYDWLYH

0LOG

$JUHHDEOH

'HOLEHUDWH

/RZ�'

,QWHUDFWLYH

3HRSOH�

+RZ�\RX�WHQG�WR�LQWHUDFW
ZLWK�RWKHUV�DQG�VKDUH

RSLQLRQV

+LJK�,

*UHJDULRXV

3HUVXDVLYH

,QVSLULQJ

(QWKXVLDVWLF

6RFLDEOH

3RLVHG

&KDUPLQJ

&RQYLQFLQJ

5HIOHFWLYH

0DWWHU�RI�IDFW

5HVHUYHG

,QWURVSHFWLYH

/RZ�,

6WDELOL]LQJ

3DFH�

+RZ�\RX�WHQG�WR�SDFH
WKLQJV�LQ�\RXU
HQYLURQPHQW

+LJK�6

3DWLHQW

3UHGLFWDEOH

3DVVLYH

&RPSODFHQW

6WDEOH

&RQVLVWHQW

6WHDG\

2XWJRLQJ

5HVWOHVV

$FWLYH

&KDRWLF

6SRQWDQHRXV

/RZ�6

&DXWLRXV

3URFHGXUHV�

<RXU�SUHIHUHQFH�IRU
HVWDEOLVKHG�SURWRFRO�

VWDQGDUGV

+LJK�&

&DXWLRXV

3HUIHFWLRQLVW

6\VWHPDWLF

&DUHIXO

$QDO\WLFDO

2UGHUO\

1HDW

%DODQFHG

,QGHSHQGHQW

5HEHOOLRXV

&DUHOHVV

&KDOOHQJLQJ

/RZ�&



$'9DQFHG�,QVLJKWV�3URILOH )RXU�&RPSRQHQWV�RI�%HKDYLRU

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��



$'9DQFHG�,QVLJKWV�3URILOH )RXU�&RPSRQHQWV�RI�%HKDYLRU

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

'HFLVLYH

<RXU�DSSURDFK�WR�SUREOHP�VROYLQJ�DQG�REWDLQLQJ�UHVXOWV

7KH�'�LQ�',6&�UHSUHVHQWV�'HFLVLYHQHVV���<RXU�VFRUH�RQ�WKLV�VFDOH��UHSUHVHQWHG�EHORZ��VKRZV�\RXU�ORFDWLRQ
RQ�WKH�'�VSHFWUXP�EDVHG�RQ�WKH�SDWWHUQ�RI�\RXU�UHVSRQVHV��$�KLJK�VFRUH�GRHVQ
W�PHDQ�JRRG��DQG�D�ORZ
VFRUH�GRHVQ
W�PHDQ�EDG��DV�WKLV�LV�D�VSHFWUXP�RU�FRQWLQXXP�RI�EHKDYLRUDO�WUDLWV���)RU�H[DPSOH�

+LJKHU�'�ȃ
7HQG�WR�VROYH�QHZ�SUREOHPV�YHU\�TXLFNO\�DQG�DVVHUWLYHO\��7KH\�WDNH�DQ�DFWLYH�DQG�GLUHFW�DSSURDFK�WR
REWDLQLQJ�UHVXOWV�� �7KH�NH\�KHUH�LV�QHZ�SUREOHPV�VXFK�DV�WKRVH�WKDW�DUH�XQSUHFHGHQWHG�RU�KDYHQ
W
KDSSHQHG�EHIRUH��7KHUH�PD\�DOVR�EH�DQ�HOHPHQW�RI�ULVN�LQ�WDNLQJ�WKH�ZURQJ�DSSURDFK�RU�GHYHORSLQJ
DQ�LQFRUUHFW�VROXWLRQ��EXW�WKRVH�ZLWK�D�+LJK�'�VFRUH�DUH�ZLOOLQJ�WR�WDNH�WKRVH�ULVNV��HYHQ�LI�WKH\�PD\�EH
LQFRUUHFW�

/RZHU�'�ȃ
7HQG�WR�VROYH�QHZ�SUREOHPV�LQ�D�PRUH�GHOLEHUDWH��FRQWUROOHG��DQG�RUJDQL]HG�PDQQHU��$JDLQ��WKH�NH\
KHUH�LV�QHZ�DQG�XQSUHFHGHQWHG�SUREOHPV���7KH�/RZHU�'�VW\OH�ZLOO�VROYH�URXWLQH�SUREOHPV�YHU\�TXLFNO\
EHFDXVH�WKH�RXWFRPHV�DUH�DOUHDG\�NQRZQ��%XW��ZKHQ�WKH�RXWFRPHV�DUH�XQNQRZQ�DQG�WKH�SUREOHP�LV
DQ�XQFHUWDLQ�RQH��WKH�/RZHU�'�VW\OH�ZLOO�DSSURDFK�WKH�QHZ�SUREOHP�LQ�D�FDOFXODWHG�DQG�GHOLEHUDWH
PDQQHU�E\�WKLQNLQJ�WKLQJV�WKURXJK�YHU\�FDUHIXOO\�EHIRUH�DFWLQJ�
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���
1DWXUDO �� � $GDSWLYH�� <RXU�VFRUH�VKRZV�D�ORZ�DYHUDJH�VFRUH�RQ�WKH�
'
�VSHFWUXP���7KH

FRPPHQWV�EHORZ�KLJKOLJKW�VRPH�RI�WKH�WUDLWV�VSHFLILF�WR�MXVW�\RXU
XQLTXH�VFRUH�

• <RX�PD\�EH�KHVLWDQW�WR�VKDUH�\RXU�RSLQLRQ�ZLWK�RWKHUV� LI� WKH
WRSLF�LV�GLYLVLYH�RU�KRWO\�FRQWHVWHG�

• <RX�WKLQN�LW�LV�LPSRUWDQW�WR�KDYH�VRPH�WLPH�WR�HYDOXDWH�RSWLRQV
EHIRUH�DFWLQJ�

• <RX�DUH�TXLWH�VHOI�FULWLFDO�RI�\RXUVHOI�DQG�GHPDQG�D�ORW�RXW�RI
\RXUVHOI�

• <RX�SUHIHU�D�ZRUN�HQYLURQPHQW�WKDW�LV�QRW�WRR�SUHVVXUHG�RU�ILOOHG
ZLWK�FRQVWDQW�FKDQJH�

• <RX�FDQ�EH�YHU\�PRGHVW�LQ�GHDOLQJ�ZLWK�RWKHUV�
• <RX�DUH�RSHQ�WR�GHIHUULQJ�WR�RWKHUV�IRU�GHFLVLRQV�ZKHQ�WKH\�KDYH
YRLFHG�D�VWURQJHU�RSLQLRQ�



$'9DQFHG�,QVLJKWV�3URILOH )RXU�&RPSRQHQWV�RI�%HKDYLRU

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

,QWHUDFWLYH

<RXU�DSSURDFK�WR�LQWHUDFWLQJ�ZLWK�SHRSOH�DQG�GLVSOD\�RI�HPRWLRQV

7KH�,�LQ�',6&�UHSUHVHQWV�,QWHUDFWLYH���<RXU�VFRUH�RQ�WKLV�VFDOH�UHSUHVHQWHG�EHORZ�VKRZV�\RXU�ORFDWLRQ�RQ
WKH�,�VSHFWUXP�EDVHG�RQ�WKH�SDWWHUQ�RI�\RXU�UHVSRQVHV��$�KLJK�VFRUH�GRHVQ
W�PHDQ�JRRG��DQG�D�ORZ�VFRUH
GRHVQ
W�PHDQ�EDG��DV�WKLV�LV�D�VSHFWUXP�RU�FRQWLQXXP�RI�EHKDYLRUDO�WUDLWV���)RU�H[DPSOH�

+LJKHU�,�ȃ
7HQG�WR�PHHW�QHZ�SHRSOH�LQ�DQ�RXWJRLQJ��JUHJDULRXV��DQG�VRFLDOO\�DVVHUWLYH�PDQQHU��7KH�NH\�KHUH�LV
QHZ�SHRSOH�ZKRP�RQH�KDVQ
W�PHW�EHIRUH��0DQ\�RWKHU�VW\OHV�DUH�WDONDWLYH��EXW�PRUH�VR�ZLWK�SHRSOH
WKDW�WKH\
YH�NQRZQ�IRU�VRPH�WLPH��7KH�+LJKHU�,�VFRUHV�DUH�WDONDWLYH��LQWHUDFWLYH�DQG�RSHQ�HYHQ�ZLWK
SHRSOH�ZKRP�WKH\�KDYH�MXVW�LQLWLDOO\�PHW��3HRSOH�VFRULQJ�LQ�WKLV�UDQJH�PD\�DOVR�EH�D�ELW�LPSXOVLYH�
*HQHUDOO\�VSHDNLQJ��WKRVH�ZLWK�WKH�+LJKHU�,�VFRUHV�DUH�JHQHUDOO\�WDONDWLYH�DQG�RXWJRLQJ��

/RZHU�,�ȃ
7HQG�WR�PHHW�QHZ�SHRSOH�LQ�D�PRUH�FRQWUROOHG��TXLHW�DQG�UHVHUYHG�PDQQHU��+HUH
V�ZKHUH�WKH�NH\�ZRUG
�QHZ�SHRSOH��HQWHUV�WKH�HTXDWLRQ��7KRVH�ZLWK�/RZHU�,�VFRUHV�DUH�WDONDWLYH�ZLWK�WKHLU�IULHQGV�DQG�FORVH
DVVRFLDWHV��EXW�WHQG�WR�EH�PRUH�UHVHUYHG�ZLWK�SHRSOH�WKH\
YH�MXVW�UHFHQWO\�PHW��7KH\�WHQG�WR�SODFH�D
SUHPLXP�RQ�WKH�FRQWURO�RI�HPRWLRQV��DQG�DSSURDFK�QHZ�UHODWLRQVKLSV�ZLWK�D�PRUH�UHIOHFWLYH�DSSURDFK
WKDQ�DQ�HPRWLRQDO�RQH�
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���
1DWXUDO �� � $GDSWLYH�� <RXU�VFRUH�VKRZV�D�PRGHUDWHO\�KLJK�VFRUH�RQ�WKH�
,
�VSHFWUXP���7KH

FRPPHQWV�EHORZ�KLJKOLJKW�VRPH�RI�WKH�WUDLWV�VSHFLILF�WR�MXVW�\RXU
XQLTXH�VFRUH�

• <RX�FDQ�EH�SUHWW\�GLVRUJDQL]HG�DQG�ODFN�JUHDW�DWWHQWLRQ�WR�GHWDLO�
• <RX�DUH�WDONDWLYH�DQG�H[SUHVV�\RXU�RSLQLRQV�IUHHO\�
• <RX�SUHIHU�WR�GHDO�ZLWK�SHRSOH�DQG�JHW�UHVXOWV�ZLWK�DQG�WKURXJK
WKHP�UDWKHU�WKDQ�E\�\RXUVHOI�

• <RX�WHQG�WR�EH�DOZD\V�UHDG\�WR�FRQYHUVH�ZLWK�D�JURXS��HYHQ�ZLWK
SHRSOH�\RX
YH�MXVW�PHW�

• <RX�SUHIHU�DQ�HQYLURQPHQW�ZLWK�SOHQW\�RI�SHRSOH�FRQWDFW�
• 6RPHWLPHV�\RX�FDQ�H[SUHVV�\RXU�RSLQLRQ�WRR�PXFK�



$'9DQFHG�,QVLJKWV�3URILOH )RXU�&RPSRQHQWV�RI�%HKDYLRU

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

6WDELOL]LQJ

<RXU�DSSURDFK�WR�WKH�SDFH�RI�WKH�ZRUN�HQYLURQPHQW

7KH�6�LQ�',6&�UHSUHVHQWV�6WDELOL]LQJ��<RXU�VFRUH�RQ�WKLV�VFDOH�UHSUHVHQWHG�EHORZ�VKRZV�\RXU�ORFDWLRQ�RQ
WKH�6�VSHFWUXP�EDVHG�RQ�WKH�SDWWHUQ�RI�\RXU�UHVSRQVHV��$�KLJK�VFRUH�GRHVQ
W�PHDQ�JRRG��DQG�D�ORZ�VFRUH
GRHVQ
W�PHDQ�EDG��DV�WKLV�LV�D�VSHFWUXP�RU�FRQWLQXXP�RI�EHKDYLRUDO�WUDLWV���)RU�H[DPSOH�

+LJKHU�6�ȃ
7HQG�WR�SUHIHU�D�PRUH�FRQWUROOHG��GHOLEHUDWLYH�DQG�SUHGLFWDEOH�HQYLURQPHQW��7KH\�SODFH�D�SUHPLXP�RQ
VHFXULW\�RI�D�ZRUN�VLWXDWLRQ�DQG�GLVFLSOLQHG�EHKDYLRU��7KH\�DOVR�WHQG�WR�VKRZ�D�VHQVH�RI�OR\DOW\�WR�D
WHDP�RU�RUJDQL]DWLRQ��DQG�DV�D�UHVXOW��PD\�KDYH�D�JUHDWHU�ORQJHYLW\�RU�WHQXUH�LQ�D�SRVLWLRQ�WKDQ�VRPH
RWKHU�VW\OHV��7KH\�KDYH�DQ�H[FHOOHQW�OLVWHQLQJ�VW\OH�DQG�DUH�YHU\�SDWLHQW�FRDFKHV�DQG�WHDFKHUV�IRU�RWKHUV
RQ�WKH�WHDP��

/RZHU�6�ȃ
7HQG� WR� SUHIHU� D�PRUH� IOH[LEOH�� G\QDPLF�� XQVWUXFWXUHG�ZRUN� HQYLURQPHQW�� 7KH\� YDOXH� IUHHGRP�RI
H[SUHVVLRQ�DQG�WKH�DELOLW\�WR�FKDQJH�TXLFNO\�IURP�RQH�DFWLYLW\�WR�DQRWKHU��7KH\�WHQG�WR�EHFRPH�ERUHG
ZLWK�WKH�VDPH�URXWLQH�WKDW�EULQJV�VHFXULW\�WR�WKH�+LJKHU�6�WUDLWV��$V�D�UHVXOW��WKH\�ZLOO�VHHN�RSSRUWXQLWLHV
DQG�RXWOHWV� IRU� WKHLU�KLJK�VHQVH�RI�XUJHQF\�DQG�KLJK�DFWLYLW\� OHYHOV�� DV� WKH\�KDYH�D�SUHIHUHQFH� IRU
VSRQWDQHLW\�
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���
1DWXUDO �� � $GDSWLYH�� <RXU�VFRUH�VKRZV�D�KLJK�DYHUDJH�VFRUH�RQ�WKH�
6
�VSHFWUXP���7KH

FRPPHQWV�EHORZ�KLJKOLJKW�VRPH�RI�WKH�WUDLWV�VSHFLILF�WR�MXVW�\RXU
XQLTXH�VFRUH�

• <RX�FDQ�DFFHSW�FKDQJH��EXW�\RX�UHTXLUH�D�JRRG�DUJXPHQW�IRU�LW
ILUVW�

• <RX�DUH�JHQHUDOO\�NQRZQ�DV�VWHDGIDVW�DQG�GHSHQGDEOH�
• ,I�LQVXIILFLHQW�VWUXFWXUH�DQG�RUGHU�H[LVW��\RX�ZLOO�FUHDWH�LW�
• :KHQ�\RX�QHHG�WR��\RX�FDQ�EH�IOH[LEOH�WR�FKDQJH�RU�QHZ�LGHDV�
• <RX�WKLQN�LW�LV�LPSRUWDQW�WR�IROORZ�HVWDEOLVKHG�SURFHGXUHV�DQG
SURFHVVHV�

• <RX�GRQ
W�OLNH�URFNLQJ�WKH�ERDW�XQOHVV�\RX�DEVROXWHO\�KDYH�WR�



$'9DQFHG�,QVLJKWV�3URILOH )RXU�&RPSRQHQWV�RI�%HKDYLRU

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

&DXWLRXV

<RXU�DSSURDFK�WR�VWDQGDUGV��SURFHGXUHV��DQG�H[SHFWDWLRQV�

7KH�&�LQ�',6&�UHSUHVHQWV�&DXWLRXVQHVV���<RXU�VFRUH�RQ�WKH�VFDOH�UHSUHVHQWHG�EHORZ�VKRZV�\RXU�ORFDWLRQ
RQ�WKH�&�VSHFWUXP�EDVHG�RQ�WKH�SDWWHUQ�RI�\RXU�UHVSRQVHV��$�KLJK�VFRUH�GRHVQ
W�PHDQ�JRRG��DQG�D�ORZ
VFRUH�GRHVQ
W�PHDQ�EDG��DV�WKLV�LV�D�VSHFWUXP�RU�FRQWLQXXP�RI�EHKDYLRUDO�WUDLWV���)RU�H[DPSOH�

+LJKHU�&�ȃ
�7HQG�WR�DGKHUH�WR�UXOHV��VWDQGDUGV��SURFHGXUHV��DQG�SURWRFRO�VHW�E\�WKRVH�LQ�DXWKRULW\�ZKRP�WKH\
UHVSHFW��7KH\�OLNH�WKLQJV�WR�EH�GRQH�WKH�ULJKW�ZD\�DFFRUGLQJ�WR�WKH�RSHUDWLQJ�PDQXDO���5XOHV�DUH�PDGH
WR�EH�IROORZHG��LV�DQ�DSSURSULDWH�PRWWR�IRU�WKRVH�ZLWK�KLJKHU�&�VFRUHV��7KH\�KDYH�VRPH�RI�WKH�KLJKHVW
TXDOLW\�FRQWURO�LQWHUHVWV�RI�DQ\�RI�WKH�VW\OHV�DQG�IUHTXHQWO\�ZLVK�RWKHUV�ZRXOG�GR�WKH�VDPH��

/RZHU�&�ȃ
7HQG�WR�RSHUDWH�PRUH�LQGHSHQGHQWO\�IURP�WKH�UXOHV�DQG�VWDQGDUG�RSHUDWLQJ�SURFHGXUHV��7KH\�WHQG�WR
EH�ERWWRP�OLQH�RULHQWHG��,I�WKH\�ILQG�DQ�HDVLHU�ZD\�WR�GR�VRPHWKLQJ��WKH\
OO�GR�LW�E\�GHYHORSLQJ�D�YDULHW\
RI�VWUDWHJLHV�DV�VLWXDWLRQV�GHPDQG��7R�WKH�/RZHU�&�VFRUHV��UXOHV�DUH�RQO\�JXLGHOLQHV��DQG�PD\�EH�EHQW
RU�EURNHQ�DV�QHFHVVDU\�WR�REWDLQ�UHVXOWV�
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���
1DWXUDO �� � $GDSWLYH�� <RXU�VFRUH�VKRZV�D�ORZ�DYHUDJH�VFRUH�RQ�WKH�
&
�VSHFWUXP���7KH

FRPPHQWV�EHORZ�KLJKOLJKW�VRPH�RI�WKH�WUDLWV�VSHFLILF�WR�MXVW�\RXU
XQLTXH�VFRUH�

• <RX�OLNH�WDNLQJ�\RXU�RZQ�ZD\�WR�WKH�UHVXOWV�
• :KLOH�\RX�DSSUHFLDWH�D�QHHG�IRU�SURFHGXUHV�DQG�SURWRFRO��\RX
DOVR� XQGHUVWDQG� WKH\�PXVW� EH� SUDFWLFDO� DQG� GLUHFWO\� VXSSRUW
UHVXOWV�

• <RX�PLJKW�EH�SHUFHLYHG�DV�D�ELW�RI�D�UXOH�EHQGHU�E\�VRPH�RQ�WKH
WHDP�

• <RX�DUH�SHUVLVWHQW�LQ�WU\LQJ�WR�JHW�D�PHVVDJH�DFURVV��HYHQ�LQ�WKH
PLGVW�RI�UHVLVWDQFH�

• <RX�FDQ�HDVLO\�ZRUN�LQGHSHQGHQWO\�ZKHQ�LW�FRPHV�WR�FRPSOHWLQJ
WDVNV�DQG�DVVLJQPHQWV�

• 7R�\RX��WKH�HQG�XVXDOO\�MXVWLILHV�WKH�PHDQV�



$'9DQFHG�,QVLJKWV�3URILOH 1DWXUDO�6W\OH�3DWWHUQ�2YHUYLHZ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

1DWXUDO�6W\OH�3DWWHUQ�

<RXU�QDWXUDO�VW\OH�LV�WKH�ZD\�\RX�WHQG�WR�EHKDYH�ZKHQ�\RX�DUHQ
W�WKLQNLQJ�DERXW�LW��7KLV�LV�ZKHUH�\RX�DUH

PRVW�FRPIRUWDEOH��QDWXUDO���7KLV�LV�DOVR�WKH�VW\OH�\RX�ZLOO�UHYHUW�EDFN�WR�ZKHQ�XQGHU�VWUHVV�RU�PRYLQJ�WRR

TXLFNO\�WR�EH�FRQVFLRXVO\�WKLQNLQJ�DERXW�PRGLI\LQJ�\RXU�EHKDYLRU��)LQDOO\��WKLV�LV�WKH�VW\OH�\RX�VKRXOG

VHHN�WR�EH�WUXH�WR�LQ�\RXU�GDLO\�UROHV��%HLQJ�QDWXUDO�ZLOO�UHWXUQ�EHWWHU�UHVXOWV�ZLWK�OHVV�HIIRUW�DQG�VWUHVV�

7KH�IROORZLQJ�VWDWHPHQWV�DUH�WUXH�WR�MXVW�\RXU�XQLTXH�QDWXUDO�VW\OH�

ȏ� 7HQGV�QRW�WR�IRUFH�\RXU�RZQ�LGHDV�RQ�RWKHUV�ZLWK�HGLFWV��EXW�UDWKHU�E\�RIIHULQJ�FRQVLGHUHG�VXJJHVWLRQV�

ȏ� 6RFLDOO\�SRLVHG�ZLWKRXW�EHLQJ�DQ�H[WUHPLVW�

ȏ� 7HQGV�WR�EH�DQ�H[FHOOHQW�
WHDFKHU
�WR�SHHUV�RQ�WKH�WHDP��DW�DQ\�OHYHO�RI�WKH�RUJDQL]DWLRQ�

ȏ� 7HQGV�WR�EH�OLNH�WKRVH�ZKR�DUH�XQVHOILVK�SHRSOH�DQG�ZKR�DUH�UHDG\�WR�DVVLVW�LQ�KHOSLQJ�RWKHUV�

ȏ� $EOH�WR�JHW�DORQJ�ZLWK�D�ZLGH�YDULHW\�RI�RWKHUV�

ȏ� /LVWHQV�FDUHIXOO\�WR�DOWHUQDWLYHV�EHIRUH�PDNLQJ�D�MXGJPHQW�

ȏ� 6KRZV�WKH�UDUH�DELOLW\�WR�EH�D�FDOPLQJ�LQIOXHQFH�RQ�DQJU\�SHRSOH��EHFDXVH�RI�DFWLYH�OLVWHQLQJ�DQG�KLJK

GHJUHH�RI�SDWLHQFH�DQG�RSWLPLVP�

ȏ� $EOH�WR�PHHW�QHZ�SHRSOH�HDVLO\�DQG�LQ�D�VLQFHUH�DQG�FRQILGHQW�PDQQHU�



$'9DQFHG�,QVLJKWV�3URILOH $GDSWLYH�6W\OH�3DWWHUQ�2YHUYLHZ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

$GDSWLYH�6W\OH�3DWWHUQ�

7KLV�LV�WKH�VW\OH�RI�EHKDYLRU�\RX�DGDSW�WR�ZKHQ�\RX�DUH�FRQVFLRXV�RI�\RXU�RZQ�EHKDYLRU��ZKHQ�\RX�IHHO

\RX�DUH�EHLQJ�REVHUYHG�RU�ZKHQHYHU�\RX�DUH�WU\LQJ�WR�EHWWHU�ILW�D�VLWXDWLRQ���7KLV�LV�QRW�D�QDWXUDO�VW\OH

IRU�\RX��EXW�VWLOO�RQH�RI�\RXU�WZR�VW\OHV�QRQH�WKH�OHVV��,Q�RWKHU�ZRUGV��LW�LV�WKH�ZD\�\RX�IHHO�\RX��VKRXOG�

EHKDYH�ZKHQ�WKLQNLQJ�DERXW�LW��7KH�VWDWHPHQWV�EHORZ�DUH�VSHFLILF�WR�\RXU�LQGLYLGXDO�$GDSWLYH�VW\OH�

ȏ� <RX�WHQG�WR�EH�RSWLPLVWLF�DQG�GHPRQVWUDWH�KLJK�SHUVRQDO�VWDQGDUGV�DQG�VHW�KLJK�JRDOV�IRU�\RXUVHOI�

ȏ� ,Q�WKH�ZRUN�HQYLURQPHQW��\RX�VFRUH�OLNH�WKRVH�ZKR�DUH�YHUEDO�DQG�DUWLFXODWH�DERXW�PDQ\�GLIIHUHQW

WRSLFV�DQG�LVVXHV�

ȏ� <RX� WHQG� WR� SHUVXDGH� RWKHUV� LQ� WKH� RUJDQL]DWLRQ� E\� GHPRQVWUDWLQJ� SHUVRQDO� FRPSHWHQFH� DQG

HQFRXUDJLQJ�RWKHUV�ZLWK�D�VHQVH�RI�RSWLPLVP�

ȏ� <RX�KDYH�D�ODUJH�NQRZOHGJH�EDVH�DQG�DQ�DSSHWLWH�WR�OHDUQ�PRUH�

ȏ� 2Q�WKH�MRE��\RX�WHQG�WR�EH�UDWKHU�IULHQGO\�DQG�HDV\�JRLQJ�LQ�LQWHUDFWLQJ�ZLWK�RWKHUV�RQ�WKH�WHDP�

ȏ� <RX�KDYH�WKH�DELOLW\�WR�KDQGOH�SHRSOH�ZLWK�SDWLHQFH��DQG�GHPRQVWUDWH�KLJK�WHFKQLFDO�FRPSHWHQFH�LQ

\RXU�DUHD�RI�H[SHUWLVH�

ȏ� 2Q�WKH�MRE��\RX�GHPRQVWUDWH�D�KLJK�GHJUHH�RI�FRPSHWHQFH�LQ�\RXU�DUHD�RI�H[SHUWLVH�

ȏ� <RX�VFRUH�OLNH�WKRVH�ZKR�GHVLUH�WR�EHFRPH�WKH�EHVW�WKH\�FDQ��RU�DQ�H[SHUW��LQ�D�VSHFLILF�DUHD�



$'9DQFHG�,QVLJKWV�3URILOH ,GHDV�IRU�%HLQJ�0RUH�(IIHFWLYH

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

%DVHG�RQ�\RXU�EHKDYLRUDO�VW\OH�WKHUH�DUH�FHUWDLQ�RSSRUWXQLWLHV�IRU�EHFRPLQJ�PRUH�HIIHFWLYH�E\�EHLQJ

DZDUH�RI�KRZ�\RX�SUHIHU��DQG�HQMR\��WR�EHKDYH��7KH�LWHPV�EHORZ�PD\�DVVLVW�\RX�LQ�\RXU�SURIHVVLRQDO

GHYHORSPHQW�JURZWK��%\�XQGHUVWDQGLQJ�WKHVH�LWHPV�\RX�PD\�ILQG�H[SODQDWLRQV�IRU�ZK\�\RX�PD\�EH�VWXFN

LQ�VRPH�DUHDV�RI�\RXU�OLIH�DQG�ZK\�RWKHU�DVSHFWV�JLYH�\RX�QR�WURXEOH�DW�DOO��<RX�FRXOG�EH�PRUH�HIIHFWLYH

E\�

ȏ� 'HOHJDWLQJ�EHWWHU�

ȏ� (QVXULQJ�WKDW�VRFLDOL]LQJ�GRHVQ
W�LQWHUIHUH�ZLWK�JHWWLQJ�ZRUN�FRPSOHWHG�

ȏ� :RUNLQJ�RQ�D�WHDP�

ȏ� %\�JHWWLQJ�EHWWHU�FRQWURO�RI�ILOHV�DQG�UHFRUG�NHHSLQJ�

ȏ� +DYLQJ�DQ�LQFUHDVHG�XUJHQF\�LQ�GHFLVLRQ�PDNLQJȐ�WKH�SURMHFW�FORFN�LV�WLFNLQJ�

ȏ� :RUNLQJ�LQ�DQ�HQYLURQPHQW�ZLWK�OLWWOH�KRVWLOLW\�DQG�FRQIOLFW�

ȏ� :RUNLQJ�LQ�D�IDYRUDEOH�FOLPDWH�ZLWKRXW�KLJK�SUHVVXUH�RU�FKDRV�

ȏ� +DYLQJ�D�JUHDWHU�VHQVH�RI�XUJHQF\�WR�JHW�PRUH�GRQH�LQ�OHVV�WLPH�



$'9DQFHG�,QVLJKWV�3URILOH ,GHDV�IRU�6WD\LQJ�0RUH�0RWLYDWHG

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

<RXU�EHKDYLRUDO�VW\OH�ZLOO�FDXVH�\RX�WR�EH�PRWLYDWHG�E\�FHUWDLQ�IDFWRUV�LQ�\RXU�HQYLURQPHQW��+DYLQJ�WKHVH

SUHVHQW�PD\�PDNH�\RX�IHHO�PRUH�PRWLYDWHG��DQG�SURGXFWLYH��7KH�IROORZLQJ�DUH�WKLQJV�WKDW�\RX�PD\�ZDQW

LQ�\RXU�VXUURXQGLQJV�WR�IHHO�RSWLPDOO\�PRWLYDWHG�

ȏ� 6HFXULW\�LQ�NQRZLQJ�WKDW�WKH�SURGXFWV�DQG�VHUYLFHV�DUH�RI�KLJKHVW�TXDOLW\�

ȏ� $VVLJQPHQWV�WKDW�DOORZ�IRU�D�YDULHW\�RI�SHRSOH�FRQWDFWV�

ȏ� 4XDOLW\�FRQWURO�VWDQGDUGV�WKDW�DUH�DGKHUHG�WR�E\�DOO�PHPEHUV�RI�WKH�RUJDQL]DWLRQ��QRW�MXVW�E\�D�IHZ

SHRSOH�

ȏ� $FFHSWDQFH�DV�DQ�LPSRUWDQW�PHPEHU�RI�D�JURXS�RU�WHDP�

ȏ� $�V\VWHP�RI�VXSSRUW�WR�DVVLVW�ZLWK�WKH�GHWDLOV�DQG�IROORZ�WKURXJK�

ȏ� &RPSOHWH�H[SODQDWLRQV�RI�V\VWHPV�DQG�SURFHVVHV�WKDW�LPSDFW�\RXU�ZRUN�HQYLURQPHQW�

ȏ� $ZDUGV�WR�FRQILUP�DELOLW\��VNLOO��RU�DFKLHYHPHQWV�

ȏ� $�GHPRFUDWLF�HQYLURQPHQW�ZLWK�D�IUHH�H[FKDQJH�RI�LGHDV�



$'9DQFHG�,QVLJKWV�3URILOH 6WUHQJWK�EDVHG�,QVLJKWV

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

(DFK�EHKDYLRUDO�VW\OH�FRQWDLQV�FHUWDLQ�XQLTXH�VWUHQJWKV�DV�D�UHVXOW�RI�KRZ�\RXU�IRXU�EHKDYLRUDO�GLPHQVLRQV

UHODWH�WR�HDFK�RWKHU��8QGHUVWDQGLQJ�\RXU�RZQ�XQLTXH�EHKDYLRUDO�VWUHQJWKV�LV�DQ�LPSRUWDQW�SDUW�RI�SXWWLQJ

\RXU�QHZ�OHYHO�RI�VHOI�DZDUHQHVV�WR�ZRUN�IRU�\RXU�VXFFHVV�DQG�VDWLVIDFWLRQ��7KH�IROORZLQJ�VWDWHPHQWV

KLJKOLJKW�VSHFLILF�VWUHQJWKV�RI�\RXU�EHKDYLRUDO�VW\OH�

ȏ� $EOH�WR�QHJRWLDWH�FRQIOLFWV�LQWR�ZLQ�ZLQ�VLWXDWLRQV�

ȏ� 'HPRQVWUDWHV�D�KLJK�GHJUHH�RI�SDWLHQFH�LQ�ZRUNLQJ�ZLWK�RWKHUV�

ȏ� $EOH�WR�UHDFK�JRDOV�E\�ZRUNLQJ�ZLWK�DQG�VXSSRUWLQJ�WKH�HIIRUWV�RI�RWKHUV�RQ�WKH�WHDP�

ȏ� ([FHOOHQW�HPSDWKLF�OLVWHQLQJ�VW\OH��D�PRGHO�IRU�RWKHUV�WR�REVHUYH�DQG�IROORZ�

ȏ� %ULQJV�D�KLJK�
VLQFHULW\�IDFWRU
�WR�WKH�WHDP�FOLPDWH�

ȏ� 'HPRQVWUDWHV�DQ�DSSURSULDWH�FRPELQDWLRQ�RI�SHRSOH�RULHQWDWLRQ�SOXV�OLVWHQLQJ�DELOLW\�DQG�PD\�VHUYH

DV�D�VRXJKW�DIWHU�FRDFK�RU�FRXQVHORU�WR�SHHUV�ZLWKLQ�WKH�RUJDQL]DWLRQ�

ȏ� :RUNV�KDUG�IRU�WKH�WHDP�REMHFWLYHV�DQG�JRDOV�

ȏ� $EOH�WR�EXLOG�SRVLWLYH�UHODWLRQVKLSV�ZLWK�LQWHUQDO�DQG�H[WHUQDO�VWDNHKROGHUV�



$'9DQFHG�,QVLJKWV�3URILOH ,GHDO�-RE�&OLPDWH

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

<RXU�EHKDYLRUDO�VW\OH�SOD\V�D�VLJQLILFDQW�UROH�LQ�GHWHUPLQLQJ�ZKDW�DVSHFWV�RI�DQ�HQYLURQPHQW�\RX�OLNH�

7KH�LWHPV�EHORZ�ZLOO�KHOS�\RX�XQGHUVWDQG�ZKDW�ZLOO�GHILQH�DQ�LGHDO�ZRUNLQJ�FOLPDWH�IRU�\RX��%DVHG�RQ

KRZ�\RX�SUHIHU�WR�EHKDYH��DQ�LGHDO�FOLPDWH�IRU�\RX�LV�RQH�WKDW�SURYLGHV�\RX�ZLWK�

ȏ� &RPSOHWH�H[SODQDWLRQV�RI�DUHDV�RI�UHVSRQVLELOLW\�DQG�FRQWURO�

ȏ� $�ZRUN�HQYLURQPHQW�WKDW�VLQFHUHO\�FDUHV�IRU�WKH�SHRSOH�LQ�LW�

ȏ� +LJKO\�VSHFLDOL]HG�DVVLJQPHQWV�DQG�WHFKQLFDO�DUHDV�RI�UHVSRQVLELOLW\�

ȏ� &OHDU�DUHDV�RI�UHVSRQVLELOLW\�ZLWK�PLQLPDO�DPELJXLWLHV�

ȏ� ,GHQWLILFDWLRQ�ZLWK�WKH�WHDP�RU�JUHDWHU�RUJDQL]DWLRQ�

ȏ� $Q�HQYLURQPHQW�WKDW�VXSSRUWV�\RXU�FULWLFDO�WKLQNLQJ�VNLOOV�

ȏ� )UHHGRP�RI�VSHHFK�DQG�H[SUHVVLRQ�

ȏ� 9DULHW\�LQ�WKH�ZRUN�WDVNV�DQG�PXOWLSOH�SURMHFWV�



$'9DQFHG�,QVLJKWV�3URILOH $UHDV�IRU�&RQWLQXDO�,PSURYHPHQW

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

$ORQJ�ZLWK�VWUHQJWKV��DOO�EHKDYLRUDO�VW\OHV�FRPH�ZLWK�DUHDV�WKDW�FRXOG�EHFRPH�ZHDNQHVVHV���LI�GHSHQGHG

XSRQ�RU�QRW�DFNQRZOHGJHG��7KH�WULFN�LV�QRW�WR�PDQXIDFWXUH�D�ZHDNQHVV�LQ�WKH�ILUVW�SODFH�E\�GHSHQGLQJ

RQ�WKHVH�WKLQJV�

+HUH� DUH� D� IHZ� LWHPV� WKDW� FRXOG� EHFRPH� SUREOHPDWLF� IRU� \RX� LI� QRW� DFNQRZOHGJHG� RU� NQRZQ�� <RXU

DZDUHQHVV�RI�WKH�SRWHQWLDOV�EHORZ�LV�\RXU�EHVW�VWHS�LQ�PDNLQJ�VXUH�WKH\�UHPDLQ�RQO\�SRWHQWLDO�SUREOHPV�

'XH�WR�\RXU�EHKDYLRUDO�VW\OH��\RX�PD\�WHQG�WR�

ȏ� /DFN�D�KLJK�VHQVH�RI�XUJHQF\��HVSHFLDOO\�ZKHQ�XQGHU�SUHVVXUH�

ȏ� %H�WRR�LQGLUHFW�LQ�SURYLGLQJ�LQVWUXFWLRQV��QRW�ZDQWLQJ�WR�LPSRVH�\RXU�ZLOO�RQ�RWKHUV�

ȏ� %H�VORZ�WR�PDNH�GHFLVLRQV�GXH�WR�D�QHHG�WR�FRQVLGHU�WKH�SHRSOH�VLGH�RI�DOO�LVVXHV�

ȏ� 6KRZ�OHVV�HPSKDVLV�RQ�SURGXFWLYLW\�DQG�PRUH�HPSKDVLV�RQ�WKH�SHRSOH�VLGH�RI�D�SURMHFW�

ȏ� 1HHG�VRPH�FRDFKLQJ�LQ�WLPH�PDQDJHPHQW�DQG�LQ�VHWWLQJ�GHDGOLQHV�WKDW�DUH�PRUH�DPELWLRXV�

ȏ� +ROG�D�ELW�RI�D�JUXGJH�WRZDUG�WKRVH�ZKR�RIIHU�FULWLFLVP�

ȏ� %H�RYHUO\�WROHUDQW�ZLWK�LQGLYLGXDOV�ZKR�DUH�XQSURGXFWLYH�

ȏ� +HVLWDWH�WR�FRUUHFW�RU�GLVFLSOLQH�WKRVH�ZKR�QHHG�LW�IRU�IHDU�RI�RIIHQGLQJ�VRPHRQH�



$'9DQFHG�,QVLJKWV�3URILOH 3UHIHUUHG�7UDLQLQJ�DQG�/HDUQLQJ�6W\OH

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

%DVHG�RQ�KRZ�\RX�WHQG�WR�EHKDYH�\RX�KDYH�FHUWDLQ�SUHIHUHQFHV�IRU�KRZ�\RX�OLNH�WR�FRQYH\�LQIRUPDWLRQ�

WHDFK��LQVWUXFW�RU�VKDUH�NQRZOHGJH�ZLWK�RWKHUV���7KLV�LV�DOVR�WUXH�RI�KRZ�\RX�OLNH�WR�UHFHLYH�LQIRUPDWLRQ

DQG� OHDUQ��8QGHUVWDQGLQJ� \RXU� EHKDYLRUDO� SUHIHUHQFHV� KHUH�ZLOO� KHOS� LQFUHDVH� \RXU� HIIHFWLYHQHVV� LQ

WHDFKLQJ�RU�LQVWUXFWLQJ�RWKHUV��DQG�LQ�EHLQJ�WDXJKW�DQG�OHDUQLQJ�

+RZ�\RX�SUHIHU�WR�VKDUH�NQRZOHGJH�RU�WHDFK�

ȏ� :DQWV�WR�NQRZ�SHUIRUPDQFH�RXWFRPHV��REMHFWLYHV��HWF��DQG�FRPPXQLFDWHV�WKHVH�WR�WKH�SDUWLFLSDQWV�

ȏ� /HDGV�WKH�JURXS�E\�SHUVXDGLQJ��HQHUJL]LQJ�WKHP�ZLWK�RSWLPLVP�DQG�HQFRXUDJLQJ�FRRSHUDWLRQ�

ȏ� 0RGHOV�RZQ�WHDFKLQJ�IDFLOLWDWLQJ�RQ�WKRVH�KHOG�LQ�UHVSHFW�DQG�HVWHHP�

ȏ� (QULFKHV�WKH�FRQWHQW�ZLWK�VWRULHV�DQG�H[SHULHQFHV�

ȏ� %DODQFHV�LQGLYLGXDO�DQG�JURXS�ZRUN�IRU�WKH�SDUWLFLSDQWV�

ȏ� 6KRZV�DXWKRULW\�E\�GHPRQVWUDWLQJ�WUXVW�DQG�SDUWLFLSDWLRQ�ZLWK�WKH�JURXS�

ȏ� 6WUXFWXUHV�HYHQWV�WR�LQVSLUH�SDUWLFLSDQWV�WR�DFW�RQ�WKHLU�LGHDV�DQG�YLVLRQV�

+RZ�\RX�SUHIHU�WR�UHFHLYH�NQRZOHGJH�RU�OHDUQ�

ȏ� 3UHIHUV�H[SOLFLW�LQVWUXFWLRQV�DQG�PHDVXUHPHQW�FULWHULD�

ȏ� ,QWHJUDWHV�H[SHULHQFHV�ZLWK�SUDFWLFDO�DSSOLFDWLRQV�DQG�LGHDV�

ȏ� :DQWV�WR�NQRZ�SHUIRUPDQFH�RXWFRPHV��REMHFWLYHV��HWF�

ȏ� 6HHNV�LQVSLUDWLRQ�DQG�H[FLWHPHQW�LQ�WKH�OHDUQLQJ�SURFHVV�

ȏ� /LNHV�VHOI�GLVFRYHU\�DQG�WULDO�DQG�HUURU�PHWKRGV�RFFDVLRQDOO\�

ȏ� /RRNV�IRU�PHDQLQJ�DQG�FOHDU�LQWHJUDWLRQ�RI�WKH�OHDUQLQJ�DFWLYLWLHV�

ȏ� 3UHIHUV�OHDUQLQJ�LQ�JURXSV�



$'9DQFHG�,QVLJKWV�3URILOH &RPPXQLFDWLRQ�,QVLJKWV�IRU�2WKHUV

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

7KLV�SDJH�LV�XQLTXH�LQ�WKLV�UHSRUW�EHFDXVH�LW�LV�WKH�RQO\�RQH�WKDW�GRHVQ
W�VSHDN�GLUHFWO\�WR�\RX��UDWKHU�WR

WKRVH�ZKR� LQWHUDFW�ZLWK� \RX�� � 7KH� LQIRUPDWLRQ�EHORZ�ZLOO� KHOS� RWKHUV� FRPPXQLFDWH�ZLWK� \RX�PRUH

HIIHFWLYHO\�E\�DSSHDOLQJ�WR�\RXU�QDWXUDO�EHKDYLRUDO�VW\OH��7KH�ILUVW�LWHPV�DUH�WKLQJV�RWKHUV�6+28/'�GR�WR

EH�EHWWHU�XQGHUVWRRG�E\�\RX��'R
V��DQG�WKH�VHFRQG�OLVW�LV�RI�WKLQJV�RWKHUV�6+28/'�127�GR��'RQ
WV��LI

WKH\�ZDQW�\RX�WR�XQGHUVWDQG�WKHP�ZHOO�

7KLQJV�WR�GR�WR�HIIHFWLYHO\�FRPPXQLFDWH�ZLWK�-RKQ��

ȏ� 3UHVHQW�\RXU�LGHDV�DQG�RSLQLRQV�LQ�D�QRQ�WKUHDWHQLQJ�ZD\�

ȏ� $VN�IRU�LQSXW�UHJDUGLQJ�SHRSOH�DQG�VSHFLILF�DVVLJQPHQWV�

ȏ� %H�FHUWDLQ�WKDW�LQGLYLGXDO�UHVSRQVLELOLWLHV�DUH�FOHDU�DQG�WKHUH�DUH�QR�DPELJXLWLHV�

ȏ� %H�FHUWDLQ�WR�HPSKDVL]H�QH[W�DFWLRQ�VWHSV�

ȏ� )UHH�XS�HQRXJK�WR�EH�HQJDJLQJ�DQG�RSWLPLVWLF�LQ�\RXU�FRQYHUVDWLRQV�

ȏ� %H�FDVXDO�DQG�LQIRUPDO�ZLWK�JHVWXUHV�DQG�ERG\�ODQJXDJH�

ȏ� 3ODQ�VRPH�H[WUD�WLPH�LQ�\RXU�VFKHGXOH�IRU�WDONLQJ��UHODWLQJ��DQG�VRFLDOL]LQJ�

7KLQJV�WR�DYRLG�WR�HIIHFWLYHO\�FRPPXQLFDWH�ZLWK�-RKQ��

ȏ� 'RQ
W�PDQLSXODWH�RU�EXOO\�LQWR�DJUHHLQJ�

ȏ� $YRLG�EHLQJ�RYHUO\�WDVN�RULHQWHG�

ȏ� 'RQ
W�EH�YDJXH�RU�DPELJXRXV�

ȏ� 'RQ
W�WDON�GRZQ�WR�DQ\RQH�

ȏ� 'RQ
W�VWLFN�WRR�ULJLGO\�WR�WKH�DJHQGD�

ȏ� 'RQ
W�EH�UXGH��DEUXSW�LQ�\RXU�GHOLYHU\�

ȏ� 'RQ
W�EH�VKRUW�WHPSHUHG��FROG��RU�WLJKW�OLSSHG�



$'9DQFHG�,QVLJKWV�3URILOH 5HOHYDQFH�6HFWLRQ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

,Q�RUGHU�WR�PDNH�WKH�PRVW�RXW�RI�WKH�LQIRUPDWLRQ�LQ�WKLV�UHSRUW�LW�LV�LPSRUWDQW�WKDW�\RX�FRQQHFW�LW�WR�\RXU
OLIH�LQ�D�WDQJLEOH�ZD\��7R�KHOS�\RX�PDNH�WKLV�LQIRUPDWLRQ�\RXU�RZQ��DQG�SXOO�RXW�WKH�PRVW�UHOHYDQW�SDUWV�
ILOO�LQ�WKH�EODQNV�EHORZ�

'HFLVLYHQHVV�
+RZ�LV�\RXU�
'
�VFRUH�UHOHYDQW�WR�\RXU�OLIH"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

,QWHUDFWLQJ�
+RZ�LV�\RXU�
,
�VFRUH�UHOHYDQW�WR�\RXU�OLIH"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

6WDELOL]LQJ�
+RZ�LV�\RXU�
6
�VFRUH�UHOHYDQW�WR�\RXU�OLIH"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

&DXWLRXVQHVV�
+RZ�LV�\RXU�
&
�VFRUH�UHOHYDQW�WR�\RXU�OLIH"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

2YHUDOO�1DWXUDO�6W\OH�
:KDW�LV�RQH�ZD\�LQ�ZKLFK�\RXU�QDWXUDO�VW\OH�UHODWHV�WR�\RXU�OLIH"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

2YHUDOO�$GDSWLYH�6W\OH�
:KDW�LV�RQH�ZD\�LQ�ZKLFK�\RXU�DGDSWLYH�VW\OH�UHODWHV�WR�\RXU�OLIH"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

6WUHQJWK�EDVHG�LQVLJKWV�
:KDW�VSHFLILF�VWUHQJWKV�GR�\RX�WKLQN�FRQQHFW�WR�\RXU�VXFFHVV�PRUH�WKDQ�DQ\�RWKHU"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB



$'9DQFHG�,QVLJKWV�3URILOH 5HOHYDQFH�6HFWLRQ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

&RPPXQLFDWLRQ�'RV�DQG�'RQ
WV�
:KDW�GLG�\RX�OHDUQ�IURP�XQGHUVWDQGLQJ�\RXU�SUHIHUUHG�FRPPXQLFDWLRQ�VW\OH"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

,GHDO�-RE�&OLPDWH�
+RZ�ZHOO�GRHV�\RXU�FXUUHQW�FOLPDWH�ILW�\RXU�EHKDYLRUDO�VW\OH"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

(IIHFWLYHQHVV��
:KDW�LV�RQH�ZD\�LQ�ZKLFK�\RX�FRXOG�EHFRPH�PRUH�HIIHFWLYH"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

0RWLYDWLRQ�
+RZ�FDQ�\RX�VWD\�PRUH�PRWLYDWHG"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

,PSURYHPHQW�
:KDW�LV�VRPHWKLQJ�\RX�OHDUQHG�WKDW�\RX�FDQ�XVH�WR�LPSURYH�\RXU�SHUIRUPDQFH"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7UDLQLQJ�/HDUQLQJ�
:KDW�GLG�\RX�OHDUQ�WKDW�FRXOG�KHOS�\RX�LQVWUXFW�RWKHUV�EHWWHU��RU�OHDUQ�PRUH�HIIHFWLYHO\"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB



$'9DQFHG�,QVLJKWV�3URILOH 5HOHYDQFH�6HFWLRQ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

<RXU�ILQDO�VWHS�WR�PDNLQJ�VXUH�\RX�UHDOO\�EHQHILW�IURP�WKH�LQIRUPDWLRQ�LQ�WKLV�UHSRUW�LV�WR�XQGHUVWDQG
KRZ�\RXU�EHKDYLRUDO�VW\OH�FRQWULEXWHV�WR��DQG�SHUKDSV��KLQGHUV��\RXU�RYHUDOO�VXFFHVV�

6XSSRUWLQJ�6XFFHVV�
2YHUDOO��KRZ�FDQ�\RXU�XQLTXH�EHKDYLRUDO�VW\OH�VXSSRUW�\RXU�VXFFHVV"��FLWH�VSHFLILF�H[DPSOHV�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

/LPLWLQJ�6XFFHVV��
2YHUDOO��KRZ�FRXOG�\RXU�XQLTXH�EHKDYLRUDO�VW\OH�JHW�LQ�WKH�ZD\�RI�\RXU�VXFFHVV"��FLWH�VSHFLILF�H[DPSOHV�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB



$'9DQFHG�,QVLJKWV�3URILOH ,QWURGXFWLRQ�WR�WKH�9DOXHV�,QGH[

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

7KH�9DOXHV�,QGH[
:+< DUH�\RX�PRWLYDWHG�WR�XVH�\RXU�WDOHQWV�EDVHG�RQ�\RXU�GULYHUV�RI�HQJDJHPHQW"



$'9DQFHG�,QVLJKWV�3URILOH ,QWURGXFWLRQ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

$ERXW�7KLV�5HSRUW

5HVHDUFK�FRQGXFWHG�E\�,QQHUPHWUL[�VKRZV�WKDW�WKH�PRVW�VXFFHVVIXO�SHRSOH�VKDUH�WKH�FRPPRQ�WUDLW�RI

VHOI�DZDUHQHVV��7KH\�UHFRJQL]H�WKH�VLWXDWLRQV�WKDW�ZLOO�PDNH�WKHP�VXFFHVVIXO��DQG�WKLV�PDNHV�LW�HDV\

IRU�WKHP�WR�ILQG�ZD\V�RI�DFKLHYLQJ�REMHFWLYHV�WKDW�UHVRQDWH�ZLWK�WKHLU�PRWLYDWLRQV���7KH\�DOVR�XQGHUVWDQG

WKHLU�OLPLWDWLRQV�DQG�ZKHUH�WKH\�DUH�QRW�HIIHFWLYH�DQG�WKLV�KHOSV�WKHP�XQGHUVWDQG�ZKDW�GRHV�QRW�LQVSLUH

WKHP�RU�ZKDW�ZLOO�QRW�PRWLYDWH�WKHP�WR�VXFFHHG��7KRVH�ZKR�XQGHUVWDQG�WKHLU�QDWXUDO�PRWLYDWRUV�EHWWHU

DUH�IDU�PRUH�OLNHO\�WR�SXUVXH�WKH�ULJKW�RSSRUWXQLWLHV��IRU�WKH�ULJKW�UHDVRQV��DQG�JHW�WKH�UHVXOWV�WKH\�GHVLUH�

7KLV�UHSRUW�PHDVXUHV�VHYHQ�GLPHQVLRQV�RI�PRWLYDWLRQ��7KH\�DUH�

ȏ� $HVWKHWLF���D�GULYH�IRU�EDODQFH��KDUPRQ\�DQG�IRUP�

ȏ� (FRQRPLF���D�GULYH�IRU�HFRQRPLF�RU�SUDFWLFDO�UHWXUQV�

ȏ� ,QGLYLGXDOLVWLF���D�GULYH�WR�VWDQG�RXW�DV�LQGHSHQGHQW�DQG�XQLTXH�

ȏ� 3ROLWLFDO���D�GULYH�WR�EH�LQ�FRQWURO�RU�KDYH�LQIOXHQFH�

ȏ� $OWUXLVW���D�GULYH�IRU�KXPDQLWDULDQ�HIIRUWV�RU�WR�KHOS�RWKHUV�DOWUXLVWLFDOO\�

ȏ� 5HJXODWRU\���D�GULYH�WR�HVWDEOLVK�RUGHU��URXWLQH�DQG�VWUXFWXUH�

ȏ� 7KHRUHWLFDO���D�GULYH�IRU�NQRZOHGJH��OHDUQLQJ�DQG�XQGHUVWDQGLQJ�
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-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

7KH�(OHPHQWV�RI�WKH�9DOXHV�,QGH[

7KLV�9DOXHV�,QGH[� LV�XQLTXH� LQ�WKH�PDUNHWSODFH� LQ�WKDW� LW�H[DPLQHV�VHYHQ� LQGHSHQGHQW�DQG�XQLTXH

DVSHFWV�RI�YDOXH�RU�PRWLYDWLRQ��0RVW�RWKHU�YDOXHV�LQVWUXPHQWV�RQO\�H[DPLQH�VL[�GLPHQVLRQV�RI�YDOXH

E\�FRPELQLQJ�WKH�,QGLYLGXDOLVWLF�DQG�3ROLWLFDO�LQWR�RQH�GLPHQVLRQ��7KH�9DOXHV�,QGH[�UHPDLQV�WUXH�WR

WKH�RULJLQDO�ZRUNV�DQG�PRGHOV�RI�WZR�RI�WKH�PRVW�VLJQLILFDQW�UHVHDUFKHUV�LQ�WKLV�ILHOG��WKXV�GHOLYHULQJ

WR�\RX�D�SURILOH�WKDW�WUXO\�KHOSV�\RX�XQGHUVWDQG�\RXU�RZQ�XQLTXH�PRWLYDWLRQV�DQG�GULYHUV�

$OVR��WKH�9DOXHV�,QGH[�LV�WKH�ILUVW�WR�XVH�D�FOLFN�	�GUDJ�DSSURDFK�WR�UDQN�WKH�YDULRXV�VWDWHPHQWV�LQ�WKH

LQVWUXPHQW��ZKLFK�PDNHV�WDNLQJ�WKH�LQVWUXPHQW�PRUH�LQWXLWLYH��QDWXUDO�DQG�LQ�WKH�HQG�\RX�FDQ�DFWXDOO\

FUHDWH�WKH�RUGHU�\RX�VHH�LQ�\RXU�PLQG�RQ�WKH�VFUHHQ�

)LQDOO\��WKH�9DOXHV�,QGH[�LQVWUXPHQW�FRQWDLQV�WKH�PRVW�FRQWHPSRUDU\�OLVW�RI�VWDWHPHQWV�WR�PDNH�\RXU

FKRLFHV�PRUH�UHOHYDQW�WR�\RXU�OLIH�WRGD\��ZKLFK�KHOSV�HQVXUH�WKH�PRVW�DFFXUDWH�UHVXOWV�SRVVLEOH�
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&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

$�FORVHU�ORRN�DW�WKH�VHYHQ�GLPHQVLRQV

9DOXHV�KHOS�LQIOXHQFH�EHKDYLRU�DQG�DFWLRQ�DQG�FDQ�EH�FRQVLGHUHG�VRPHZKDW�RI�D
KLGGHQ�PRWLYDWLRQ�EHFDXVH�WKH\�DUH�QRW�UHDGLO\�REVHUYDEOH��8QGHUVWDQGLQJ�\RXU
YDOXHV�KHOSV�WR�WHOO�\RX�ZK\�\RX�SUHIHU�WR�GR�ZKDW�\RX�GR�
,W�LV�YLWDO�IRU�VXSHULRU�SHUIRUPDQFH�WR�HQVXUH�WKDW�\RXU�PRWLYDWLRQV�DUH�VDWLVILHG
E\� ZKDW� \RX� GR�� 7KLV� GULYHV� \RXU� SDVVLRQ�� UHGXFHV� IDWLJXH�� LQVSLUHV� \RX� DQG
LQFUHDVHV�GULYH�

9DOXH 7KH�'ULYH�)RU

$HVWKHWLF )RUP��+DUPRQ\��%HDXW\��%DODQFH

(FRQRPLF 0RQH\��3UDFWLFDO�UHVXOWV��5HWXUQ

,QGLYLGXDOLVWLF ,QGHSHQGHQFH��8QLTXHQHVV

3ROLWLFDO &RQWURO��3RZHU��,QIOXHQFH

$OWUXLVWLF $OWUXLVP��6HUYLFH��+HOSLQJ�RWKHUV

5HJXODWRU\ 6WUXFWXUH��2UGHU��5RXWLQH

7KHRUHWLFDO .QRZOHGJH��8QGHUVWDQGLQJ
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([HFXWLYH�6XPPDU\�RI�-RKQ�
V�9DOXHV

�����
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$HVWKHWLF (FRQRPLF ,QGLYLGXDOLVWLF 3ROLWLFDO $OWUXLVW 5HJXODWRU\ 7KHRUHWLFDO
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$YHUDJH
$HVWKHWLF

<RX�DUH�DEOH�WR�DSSUHFLDWH�WKH�EHQHILW�IRU�EDODQFH�DQG�KDUPRQ\�ZLWKRXW�ORVLQJ�VLJKW�RI�WKH
SUDFWLFDO�VLGH�RI�WKLQJV�

+LJK
(FRQRPLF

<RXU�KLJK�GULYH�IRU�HFRQRPLF�JDLQ�KHOSV�SURYLGH�PRWLYDWLRQ�WKURXJK�ORQJ�SURMHFWV�DQG
DVVLJQPHQWV�

+LJK
,QGLYLGXDOLVWLF

<RX�KDYH�QR�SUREOHP�VWDQGLQJ�XS�IRU�\RXU�RZQ�ULJKWV�DQG�PD\�LPSDUW�WKLV�HQHUJ\�LQWR�RWKHUV
DV�ZHOO�

+LJK
3ROLWLFDO <RX�DUH�DEOH�WR�DFFHSW�WKH�FUHGLW�RU�WDNH�WKH�EODPH�ZLWK�D�
WKH�EXFN�VWRSV�KHUH
�DWWLWXGH�

+LJK
$OWUXLVW <RX�KDYH�D�KLJK�GHVLUH�WR�KHOS�RWKHUV�OHDUQ��JURZ��DQG�GHYHORS�

9HU\�/RZ
5HJXODWRU\

<RX�DUH�DQ�LQGHSHQGHQW�DQG�DXWRQRPRXV�DJHQW��YHU\�IOH[LEOH�SUREOHP�VROYHU��DQG�DEOH�WR
FUDIW�D�YDULHW\�RI�VROXWLRQV�

+LJK
7KHRUHWLFDO <RX�KDYH�D�KLJK�LQWHUHVW�OHYHO�LQ�XQGHUVWDQGLQJ�DOO�DVSHFWV�RI�D�VLWXDWLRQ�RU�VXEMHFW�
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-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��
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7KH�$HVWKHWLF�'LPHQVLRQ��

7KH�PDLQ�PRWLYDWLRQ�LQ�WKLV�YDOXH�LV�WKH�GULYH�WR�DFKLHYH
EDODQFH��KDUPRQ\�DQG�ILQG�IRUP�RU�EHDXW\�
(QYLURQPHQWDO�FRQFHUQV�RU�ȊJUHHQȋ�LQLWLDWLYHV�DUH�DOVR
W\SLFDOO\�SUL]HG�E\�WKLV�GLPHQVLRQ�

*HQHUDO�7UDLWV�
ȏ� <RX�ZRUN�HTXDOO\�ZHOO�ZLWK�WKH�DUWLVWLF�DQG�QRQ�DUWLVWLF�W\SHV�
ȏ� <RX�UHVSHFW�RWKHUV
�QHHGV�WR�H[SUHVV�WKHLU�FUHDWLYLW\�
ȏ� <RX�KHOS�NHHS�RYHUO\�HPRWLRQDO�RU�FUHDWLYH�W\SHV�JURXQGHG�
ȏ� <RX�FDQ�ZRUN�ZHOO�ZLWK�RWKHUV�WR�FUHDWH�DQG�LQQRYDWH�
ȏ� <RX�SRVVHVV�D�KHDOWK\�EDODQFH�EHWZHHQ�IRUP�DQG�IXQFWLRQ�

.H\�6WUHQJWKV�
ȏ� <RX�DSSUHFLDWH�D�VHQVH�RI�EDODQFH�EHWZHHQ�ZRUN�DQG�OLIH��EXW�DUH�QRW�SDUDO\]HG�ZLWKRXW�LW�
ȏ� <RX�DSSUHFLDWH�UHQHZDEOH�DQG�HQYLURQPHQWDOO\�IULHQGO\��JUHHQ��DSSURDFKHV�
ȏ� <RX�YDOXH�FRQVHUYDWLRQ�HIIRUWV�DV�ERWK�UHQHZLQJ�EXW�DOVR�SUDFWLFDO�
ȏ� <RX�DUH�ZLOOLQJ�WR�KHOS�RWKHUV�VWULFWO\�RXW�RI�VXSSRUW�RU�DSSUHFLDWLRQ�RI�WKHLU�HIIRUWV�
ȏ� <RX�HQMR\�FHUWDLQ�DUWLVWLF�DVSHFWV�RU�LGHDV��EXW�RQ�D�QRUPDO�OHYHO�ZLWKRXW�EHLQJ�H[WUHPH�
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7KH�$HVWKHWLF�'LPHQVLRQ��

7KH�PDLQ�PRWLYDWLRQ�LQ�WKLV�YDOXH�LV�WKH�GULYH�WR�DFKLHYH
EDODQFH��KDUPRQ\�DQG�ILQG�IRUP�RU�EHDXW\�
(QYLURQPHQWDO�FRQFHUQV�RU�ȊJUHHQȋ�LQLWLDWLYHV�DUH�DOVR
W\SLFDOO\�SUL]HG�E\�WKLV�GLPHQVLRQ�

0RWLYDWLRQDO�,QVLJKWV�
ȏ� <RX�DSSUHFLDWH�WKH�QHHG�IRU�FRQVHUYDWLRQ�HIIRUWV�DQG�SUHVHUYLQJ�EDODQFH�DQG�KDUPRQ\�LQ�WKH
VXUURXQGLQJV�

ȏ� <RX�EHOLHYH�WKDW�DUW�DQG�IRUP�FDQ�EH�XSOLIWLQJ�DQG�SRVLWLYH��HYHQ�IRU�WKRVH�ZLWK�QR�DUWLVWLF�DELOLW\�
ȏ� <RX�EDODQFH�WHDP�HIIRUWV�EHWZHHQ�GRLQJ�LW�ULJKW�DQG�GRLQJ�LW�HQMR\DEO\�
ȏ� <RX�SRVVHVV�D�OHYHO�RI�DUWLVWLF�LQWHUHVW�RU�DSSUHFLDWLRQ�WKDW�LV�ULJKW�DW�WKH�QDWLRQDO�PHDQ�
ȏ� 7R�\RX��EDODQFH�EHWZHHQ�ZRUN�DQG�OLIH�LV�LPSRUWDQW�

7UDLQLQJ�/HDUQLQJ�,QVLJKWV�IRU�-RKQ��
ȏ� <RX�DUH�VXSSRUWLYH�RI�D�YDULHW\�RI�WUDLQLQJ�DQG�SURIHVVLRQDO�GHYHORSPHQW�HIIRUWV�
ȏ� <RX�ZRUN�ILQH�ZLWK�HLWKHU�WHDP�OHDUQLQJ��RU�LQGLYLGXDO�OHDUQLQJ�
ȏ� <RX�OLNH�WR�OHDUQ�IRU�WKH�VDNH�RI�SHUVRQDO�GHYHORSPHQW�DQG�JURZWK�
ȏ� <RXU�OHDUQLQJ�VKRXOG�EH�HTXDO�SDUWV�IRUP�DQG�IXQFWLRQ��QRW�DOO�IXQFWLRQ�
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7KH�$HVWKHWLF�'LPHQVLRQ��

7KH�PDLQ�PRWLYDWLRQ�LQ�WKLV�YDOXH�LV�WKH�GULYH�WR�DFKLHYH
EDODQFH��KDUPRQ\�DQG�ILQG�IRUP�RU�EHDXW\�
(QYLURQPHQWDO�FRQFHUQV�RU�ȊJUHHQȋ�LQLWLDWLYHV�DUH�DOVR
W\SLFDOO\�SUL]HG�E\�WKLV�GLPHQVLRQ�

&RQWLQXDO�,PSURYHPHQW�,QVLJKWV�
ȏ� 6LQFH�\RXU�VFRUH�LV�DW�WKH�QDWLRQDO�PHDQ��LW�LV�LPSRUWDQW�WR�UHYLHZ�RWKHU�9DOXHV�GULYHV�IRU�D�PRUH
FRPSOHWH�ORRN�DW�DUHDV�IRU�TXDOLW\�LPSURYHPHQW�

ȏ� <RX�PD\�EHQHILW�E\�WDNLQJ�D�PRUH�YLVLEOH�SRVLWLRQ�RQ�WHDPV�
ȏ� <RX�FRXOG�EHQHILW�E\�HQVXULQJ�\RXU�OLIH�LV�ZHOO�EDODQFHG�EHWZHHQ�SHUVRQDO�DQG�SURIHVVLRQDO
ZRUOGV�

ȏ� 5HPHPEHU�WKDW�LW�LV�2.�WKDW�VRPH�GRQ
W�DSSUHFLDWH�DUWLVWU\��EDODQFH�RU�KDUPRQ\�DQG�\RX�FDQ
VHUYH�DV�D�EULGJH�EHWZHHQ�WKRVH�ZKR�GR�DQG�GRQ
W�VHH�YDOXH�LQ�VXFK�WKLQJV�
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7KH�(FRQRPLF�'LPHQVLRQ��

7KLV�GLPHQVLRQ�H[DPLQHV�WKH�PRWLYDWLRQ�IRU�VHFXULW\
IURP�HFRQRPLF�JDLQ��DQG�WR�DFKLHYH�SUDFWLFDO�UHWXUQV�
7KH�SUHIHUUHG�DSSURDFK�RI�WKLV�GLPHQVLRQ�LV�D
SURIHVVLRQDO�RQH�ZLWK�D�IRFXV�RQ�ERWWRP�OLQH�UHVXOWV�

*HQHUDO�7UDLWV�
ȏ� <RX�DUH�LQWHUHVWHG�LQ�ZKDW�LV�SUDFWLFDO�DQG�XVHIXO�LQ�DFKLHYLQJ�\RXU�YLVLRQ�RI�VXFFHVV�
ȏ� 7R�\RX��NQRZOHGJH�IRU�WKH�VDNH�RI�NQRZOHGJH�PD\�EH�YLHZHG�DV�D�ZDVWH�RI�WLPH��WDOHQW��HQHUJ\�
DQG�FUHDWLYLW\�

ȏ� <RX�PD\�ILW�WKH�VWHUHRW\SH�RI�WKH�W\SLFDO�EXVLQHVVSHUVRQ��LQWHUHVWHG�LQ�HFRQRPLF�LQFHQWLYHV�
ȏ� 3HRSOH�ZKR�VFRUH�OLNH�\RX�WHQG�WR�OLNH�UHZDUGV�EDVHG�RQ�WKH�UHVXOWV�WKH\�DFKLHYH�UDWKHU�WKDQ�RQ
WKH�PHWKRG�XVHG�WR�REWDLQ�WKH�UHVXOWV�

ȏ� 3HRSOH�ZKR�VFRUH�OLNH�\RX�WHQG�WR�EH�KDUG�ZRUNLQJ��FRPSHWLWLYH��DQG�PRWLYDWHG�E\�ILQDQFLDO
UHZDUGV�DQG�FKDOOHQJLQJ�FRPSHQVDWLRQ�SODQV�

.H\�6WUHQJWKV�
ȏ� <RX�NHHS�DQ�HDU�WR�WKH�UHYHQXH�FORFN��\RXU�RZQ�DQG�WKH�RUJDQL]DWLRQ
V�
ȏ� <RX�PDNH�D�GHFLVLRQ�ZLWK�SUDFWLFDOLW\�DQG�ERWWRP�OLQH�GROODUV�LQ�PLQG�
ȏ� <RX�SD\�DWWHQWLRQ�WR�UHWXUQ�RQ�LQYHVWPHQW�LQ�EXVLQHVV�RU�WHDP�DFWLYLW\�
ȏ� <RX�DUH�GULYHQ�DQG�PRWLYDWHG�WR�DFKLHYH�DQG�ZLQ�LQ�D�YDULHW\�RI�DUHDV�
ȏ� <RX�DUH�KLJKO\�SURGXFWLYH�
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7KH�(FRQRPLF�'LPHQVLRQ��

7KLV�GLPHQVLRQ�H[DPLQHV�WKH�PRWLYDWLRQ�IRU�VHFXULW\
IURP�HFRQRPLF�JDLQ��DQG�WR�DFKLHYH�SUDFWLFDO�UHWXUQV�
7KH�SUHIHUUHG�DSSURDFK�RI�WKLV�GLPHQVLRQ�LV�D
SURIHVVLRQDO�RQH�ZLWK�D�IRFXV�RQ�ERWWRP�OLQH�UHVXOWV�

0RWLYDWLRQDO�,QVLJKWV�
ȏ� <RX�VKRXOG�ILQG�D�OLQN�EHWZHHQ�ZKDWHYHU�WUDLQLQJ�\RX�GR�ZLWK�SRWHQWLDO�JDLQV�LQ�EXVLQHVV�VKDUH
RU�IXWXUH�LQFRPH�

ȏ� <RX�VKRXOG�EH�UHFRJQL]HG�DQG�UHZDUGHG��H�J���ERQXVHV��DV�VRRQ�DV�SRVVLEOH��QRW�MXVW�DW�WKH�HQG
RI�WKH�\HDU��6KRUWHU�WHUP�UHZDUGV�SURJUDPV�ZRUN�EHWWHU�IRU�\RX�

ȏ� <RX�QHHG�RSSRUWXQLWLHV�IRU�ILQDQFLDO�UHZDUGV�IRU�H[FHOOHQW�SHUIRUPDQFH�
ȏ� <RX�VKRXOG�UHPHPEHU�WKDW�\RX�KDYH�DQ�HDU�WR�WKH�UHYHQXH�FORFN���7KLV�PD\�JLYH�\RX�D�NHHQ
HFRQRPLF�DZDUHQHVV�LQ�SURMHFWV�DQG�GHFLVLRQ�PDNLQJ�ZLWK�WKH�WHDP�

ȏ� <RX�VKRXOG�EH�UHZDUGHG�IRU�KLJK�SHUIRUPDQFH�LQ�WDQJLEOH�DQG�PRQHWDU\�ZD\V�ZLWK�LQGLYLGXDO
DQG�WHDP�UHFRJQLWLRQ�

7UDLQLQJ�/HDUQLQJ�,QVLJKWV�IRU�-RKQ��
ȏ� <RX�OLQN�OHDUQLQJ�RXWFRPHV�WR�WKH�DELOLW\�WR�EHFRPH�PRUH�HIIHFWLYH�LQ�LQFUHDVLQJ�HDUQLQJV�IRU
ERWK�\RXUVHOI�DQG�WKH�RUJDQL]DWLRQ�

ȏ� <RX�VFRUH�OLNH�WKRVH�ZKR�ZDQW�LQIRUPDWLRQ�WKDW�ZLOO�KHOS�WKHP�LQFUHDVH�ERWWRP�OLQH�DFWLYLW\�DQG
HIIHFWLYHQHVV�

ȏ� <RX�DWWHPSW�WR�SURYLGH�VRPH�UHZDUGV�RU�LQFHQWLYHV�IRU�SDUWLFLSDWLRQ�LQ�DGGLWLRQDO�WUDLQLQJ�DQG
SURIHVVLRQDO�GHYHORSPHQW�

ȏ� ,I�SRVVLEOH��EXLOG�LQ�VRPH�JURXS�FRPSHWLWLRQ�DV�D�SDUW�RI�\RXU�WUDLQLQJ�DFWLYLWLHV�
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7KH�(FRQRPLF�'LPHQVLRQ��

7KLV�GLPHQVLRQ�H[DPLQHV�WKH�PRWLYDWLRQ�IRU�VHFXULW\
IURP�HFRQRPLF�JDLQ��DQG�WR�DFKLHYH�SUDFWLFDO�UHWXUQV�
7KH�SUHIHUUHG�DSSURDFK�RI�WKLV�GLPHQVLRQ�LV�D
SURIHVVLRQDO�RQH�ZLWK�D�IRFXV�RQ�ERWWRP�OLQH�UHVXOWV�

&RQWLQXDO�,PSURYHPHQW�,QVLJKWV�
ȏ� <RX�PD\�QHHG�WR�ZRUN�RQ�EDODQFLQJ�RWKHU�9DOXHV�VFDOHV�DQG�DSSUHFLDWLQJ�WKH�VWUHQJWKV�WKDW
RWKHUV�EULQJ��HYHQ�WKRVH�ZKR�PD\�QRW�VKDUH�WKLV�KLJK�(FRQRPLF�GULYH�

ȏ� <RX�PD\�QHHG�WR�OHDUQ�KRZ�WR�PDVN�WKDW�JUHHG�IDFWRU�VR�DV�QRW�WR�DOLHQDWH�D�SURVSHFW��FXVWRPHU�
FOLHQW�RU�RWKHUV�RQ�WKH�WHDP�

ȏ� <RX�PD\�MXGJH�WKH�HIIRUWV�RI�RWKHUV�RQ�WKH�WHDP�E\�DQ�HFRQRPLF�VFDOH�RQO\�
ȏ� <RX�PD\�QHHG�WR�KLGH�WKH�GROODU�VLJQV�LQ�\RXU�H\HV�LQ�RUGHU�WR�HVWDEOLVK�WKH�PRVW�DSSURSULDWH
UDSSRUW�ZLWK�RWKHUV�

ȏ� :KLOH�WKLV�KLJK�HFRQRPLF�GULYH�PD\�EH�D�VLJQLILFDQW�PRWLYDWLQJ�IDFWRU�LQ�\RXU�DFKLHYLQJ�JRDOV��LW
PD\�DOVR�EHFRPH�D�YLVLEOH��HFRQRPLF�IDFWRU��HVSHFLDOO\�LQ�VDOHV�SHRSOH��DQG�RWKHUV�VKDULQJ�WKLV
YHU\�HFRQRPLF�GULYH�
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7KH�,QGLYLGXDOLVWLF�'LPHQVLRQ��

7KH�,QGLYLGXDOLVWLF�GLPHQVLRQ�GHDOV�ZLWK�RQH
V�QHHG�WR
EH�VHHQ�DV�XQLTXH��LQGHSHQGHQW��DQG�WR�VWDQG�DSDUW�IURP
WKH�FURZG��7KLV�LV�WKH�GULYH�WR�EH�VRFLDOO\�LQGHSHQGHQW
DQG�KDYH�RSSRUWXQLW\�IRU�IUHHGRP�RI�SHUVRQDO
H[SUHVVLRQ�

*HQHUDO�7UDLWV�
ȏ� <RX�EULQJ�D�ORW�RI�HQHUJ\�WKDW�QHHGV�WR�EH�SXW�WR�JRRG�XVH�
ȏ� <RX�H[SHULHQFH�D�IHHOLQJ�RI�DFFRPSOLVKPHQW�LQ�EHLQJ�UHFRJQL]HG�IRU�FRPSOHWLQJ�D�WRXJK
DVVLJQPHQW�LQ�D�FUHDWLYH�ZD\�

ȏ� <RX�OLNH�WR�KDYH�\RXU�RZQ�QLFKH��WKH�SODFH�ZKHUH�\RX�FDQ�H[FHO�
ȏ� <RX�HQMR\�ZRUNLQJ�LQ�\RXU�RZQ�ZD\�DQG�RZQ�PHWKRGV�
ȏ� <RX�WKULYH�LQ�D�WHDP�HQYLURQPHQW�

.H\�6WUHQJWKV�
ȏ� <RX�UHDOL]H�WKDW�ZH�DUH�DOO�LQGLYLGXDOV�DQG�KDYH�LGHDV�WR�RIIHU�
ȏ� <RX�EULQJ�FUHDWLYH�LGHDV�
ȏ� <RX�HQMR\�PDNLQJ�SUHVHQWDWLRQV�WR�VPDOO�RU�ODUJH�JURXSV�DQG�DUH�JHQHUDOO\�SHUFHLYHG�DV�DQ
HQJDJLQJ�SUHVHQWHU�E\�\RXU�DXGLHQFHV�

ȏ� <RX�DUH�QRW�DIUDLG�WR�WDNH�FDOFXODWHG�ULVNV�
ȏ� <RX�GHVLUH�WR�EH�DQ�LQGLYLGXDO�DQG�WR�FHOHEUDWH�GLIIHUHQFHV�
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7KH�,QGLYLGXDOLVWLF�'LPHQVLRQ��

7KH�,QGLYLGXDOLVWLF�GLPHQVLRQ�GHDOV�ZLWK�RQH
V�QHHG�WR
EH�VHHQ�DV�XQLTXH��LQGHSHQGHQW��DQG�WR�VWDQG�DSDUW�IURP
WKH�FURZG��7KLV�LV�WKH�GULYH�WR�EH�VRFLDOO\�LQGHSHQGHQW
DQG�KDYH�RSSRUWXQLW\�IRU�IUHHGRP�RI�SHUVRQDO
H[SUHVVLRQ�

0RWLYDWLRQDO�,QVLJKWV�
ȏ� 0DQ\�SHRSOH�ZKR�VFRUH�OLNH�\RX�HQMR\�PDNLQJ�SUHVHQWDWLRQV�WR�VPDOO�RU�ODUJH�JURXSV���([SORUH
WKLV�SRVVLELOLW\�

ȏ� <RX�VKRXOG�ZRUN�ZLWK�DQ�LGHD��GHYHORS�LW��DQG�UXQ�ZLWK�LW�IRU�D�ZKLOH�EHIRUH�PDNLQJ�D�MXGJPHQW�
ȏ� <RX�ZLOO�DSSUHFLDWH�
DLU�WLPH
�DW�PHHWLQJV�WR�VKDUH�LGHDV�ZLWK�RWKHUV�RQ�WKH�WHDP�
ȏ� <RX�VKRXOG�FUHDWH�DQ�HQYLURQPHQW�WKDW�SURYLGHV�VHFXULW\�ZKLOH�LW�HQFRXUDJHV�WDNLQJ�DSSURSULDWH
ULVNV�

ȏ� <RX�VKRXOG�UHPHPEHU�WR�ILQG�FRQWLQXRXV�RSSRUWXQLWLHV�WR�OHDUQ�DQG�SURJUHVV�

7UDLQLQJ�/HDUQLQJ�,QVLJKWV�IRU�-RKQ��
ȏ� <RXU�OHDUQLQJ�DQG�SURIHVVLRQDO�GHYHORSPHQW�DFWLYLWLHV�VKRXOG�EH�IOH[LEOH��KDYLQJ�D�ZLGH�YDULHW\
RI�RSWLRQV�

ȏ� <RX�VKRXOG�DWWHPSW�WR�SURYLGH�HQRXJK�FUHDWLYH�VSDFH�IRU�\RX�WR�H[SUHVV�\RXU�XQLTXHQHVV�
ȏ� <RX�VKRXOG�DOORZ�IRU�VRPH�H[SHULPHQWDO�RU�QRQ�URXWLQH�W\SHV�RI�RSWLRQV�
ȏ� <RX�VKRXOG�OLQN�VRPH�RI�WKH�EHQHILWV�RI�WKH�OHDUQLQJ�DFWLYLW\�WR�HQKDQFLQJ�DELOLW\�WR�PDNH�D
VSHFLDO�DQG�XQLTXH�FRQWULEXWLRQ�WR�WKH�WHDP�
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7KH�,QGLYLGXDOLVWLF�GLPHQVLRQ�GHDOV�ZLWK�RQH
V�QHHG�WR
EH�VHHQ�DV�XQLTXH��LQGHSHQGHQW��DQG�WR�VWDQG�DSDUW�IURP
WKH�FURZG��7KLV�LV�WKH�GULYH�WR�EH�VRFLDOO\�LQGHSHQGHQW
DQG�KDYH�RSSRUWXQLW\�IRU�IUHHGRP�RI�SHUVRQDO
H[SUHVVLRQ�

&RQWLQXDO�,PSURYHPHQW�,QVLJKWV�
ȏ� 6RPHWLPHV�\RXU�YHU\�XQLTXH�DSSURDFKHV�GR�QRW�DOZD\V�UHVXOW�LQ�FRPSOHWH�VXFFHVV��DQG�PD\
VRPHWLPHV�FDXVH�FRQIOLFW�ZLWK�RWKHUV�LI�VHQVLWLYLW\�LV�QRW�XVHG�

ȏ� 6RPHWLPHV�LQGLYLGXDOV�ZLWK�WKLV�KLJK�,QGLYLGXDOLVWLF�VFRUH��LI�LQ�D�SUHVHQWDWLRQ�VLWXDWLRQ��PD\
VSHQG�H[FHVV�WLPH�WHOOLQJ��RU�VHOOLQJ��WKH�DXGLHQFH�RQ�WKHLU�RZQ��UDWKHU�WKDQ�GLVFXVVLQJ�WKH�WRSLF
RI�WKH�SUHVHQWDWLRQ�

ȏ� <RXU�SRWHQWLDO�YDOXH�FODVKHV�ZLWK�RWKHUV�PD\�EH�UHGXFHG�WKURXJK�LQFUHDVHG�DZDUHQHVV�DQG
VHQVLWLYLW\�WR�WKH�QHHGV�RI�RWKHUV�

ȏ� <RX�PD\�QHHG�WR�UHPHPEHU�WKDW�\RXU�JRRG�LGHDV�DUHQ
W�WKH�RQO\�JRRG�LGHDV�
ȏ� <RX�PD\�QHHG�WR�OLVWHQ�PRUH�WR�RWKHUV�DQG�VSHDN�OHVV�
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7KH�3ROLWLFDO�'LPHQVLRQ��

7KLV�GULYH�LV�WR�EH�VHHQ�DV�D�OHDGHU�DQG�WR�KDYH�LQIOXHQFH
DQG�FRQWURO�RYHU�RQH
V�HQYLURQPHQW�RU�VXFFHVV�
&RPSHWLWLYHQHVV�LV�RIWHQ�DVVRFLDWHG�ZLWK�WKRVH�VFRULQJ
KLJK�LQ�WKLV�PRWLYDWLRQ�

*HQHUDO�7UDLWV�
ȏ� <RX�OLNH�WR�EH�\RXU�RZQ�ERVV�DQG�WR�KDYH�FRQWURO�RYHU�WLPH�DQG�UHVRXUFHV�WR�DFFRPSOLVK�JRDOV�
ȏ� <RX�DUH�DFFRXQWDEOH�IRU�DFWLRQV�DQG�GHFLVLRQV���$UH�UHDG\�WR�WDNH�WKH�FUHGLW�RU�WKH�EODPH�
ȏ� <RX�VHHN�FRPSHWLWLRQ�
ȏ� <RX�XVH�SRZHU�DQG�FRQWURO�HIIHFWLYHO\�WR�NHHS�SURMHFWV�PRYLQJ�
ȏ� <RX�VKRZ�D�YHU\�KLJK�HQHUJ\�OHYHO�LQ�ZRUNLQJ�WRZDUG�JRDOV�DQG�DPELWLRQV�

.H\�6WUHQJWKV�
ȏ� <RX�KDYH�D�ȆEXFN�VWRSV�KHUH
�DSSURDFK�WR�EXVLQHVV�DQG�JHWWLQJ�WKLQJV�GRQH�
ȏ� <RX�KDYH�D�KLJK�HQHUJ\�OHYHO�WR�ZRUN�KDUG�DW�PHHWLQJ�JRDOV�
ȏ� <RX�DFFHSW�VWUXJJOH�DQG�KDUG�ZRUN�WRZDUG�D�JRDO�
ȏ� <RX�DUH�DEOH�WR�SODQ�DQG�GHVLJQ�ZRUN�SURMHFWV�IRU�WHDPV�WR�DFFRPSOLVK�
ȏ� <RX�DUH�DEOH�WR�SODQ�DQG�FRQWURO�\RXU�RZQ�ZRUN�WDVNV�
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7KH�3ROLWLFDO�'LPHQVLRQ��

7KLV�GULYH�LV�WR�EH�VHHQ�DV�D�OHDGHU�DQG�WR�KDYH�LQIOXHQFH
DQG�FRQWURO�RYHU�RQH
V�HQYLURQPHQW�RU�VXFFHVV�
&RPSHWLWLYHQHVV�LV�RIWHQ�DVVRFLDWHG�ZLWK�WKRVH�VFRULQJ
KLJK�LQ�WKLV�PRWLYDWLRQ�

0RWLYDWLRQDO�,QVLJKWV�
ȏ� <RX�SUHIHU�IUHHGRP�WR�WDNH�ULVNV��EXW�DOVR�QHHG�WKH�ERXQGDULHV�DQG�OLPLWV�WR�WKH�ULVN�WDNLQJ
IUHHGRP�

ȏ� <RX�PD\�QHHG�WR�EH�PRUH�ZLOOLQJ�WR�VKDUH�WKH�DWWHQWLRQ�DQG�VXFFHVVHV�IRU�ZLQV�
ȏ� <RX�HQMR\�VWDWXV�DQG�HVWHHP�LQ�WKH�H\HV�RI�RWKHUV�
ȏ� <RX�SUHIHU�DQ�HQYLURQPHQW�ZLWK�PLQLPDO�LQYROYHPHQW�ZLWK�URXWLQH��GHWDLO��DQG�SDSHUZRUN�
ȏ� <RX�VFRUH�OLNH�RWKHUV�ZKR�PD\�IHHO�VWLIOHG�LI�VXUURXQGHG�E\�PDQ\�FRQVWUDLQWV�

7UDLQLQJ�/HDUQLQJ�,QVLJKWV�IRU�-RKQ��
ȏ� ,I�JURXS�DFWLYLWLHV�DUH�LQYROYHG��DWWHPSW�WR�EXLOG�LQ�VRPH�FRPSHWLWLRQ�DQG�JURXS�OHDGHUVKLS
HYHQWV�

ȏ� <RX�SURYLGH�IRU�D�YDULHW\�RI�OHDUQLQJ�DQG�SURIHVVLRQDO�GHYHORSPHQW�RSWLRQV�
ȏ� <RX�VFRUH�OLNH�WKRVH�ZKR�IUHTXHQWO\�VKRZ�DQ�LQWHUHVW�LQ�OHDGLQJ�VRPH�WUDLQLQJ�RU�SURIHVVLRQDO
GHYHORSPHQW�DFWLYLWLHV�

ȏ� 6RPH�ZKR�VKDUH�WKLV�VFRUH�UDQJH�PD\�SUHIHU�LQGHSHQGHQW�VWXG\�LQVWHDG�RI�JURXS�RU�WHDP
OHDUQLQJ�DFWLYLWLHV�

ȏ� <RX�OLQN�OHDUQLQJ�VXFFHVVHV�ZLWK�SRWHQWLDO�WR�LQFUHDVH�SHUVRQDO�FUHGLELOLW\�DQG�PRWLYDWLRQ�RI
WHDPV�ZKHQ�ZRUNLQJ�ZLWK�RWKHUV�
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7KH�3ROLWLFDO�'LPHQVLRQ��

7KLV�GULYH�LV�WR�EH�VHHQ�DV�D�OHDGHU�DQG�WR�KDYH�LQIOXHQFH
DQG�FRQWURO�RYHU�RQH
V�HQYLURQPHQW�RU�VXFFHVV�
&RPSHWLWLYHQHVV�LV�RIWHQ�DVVRFLDWHG�ZLWK�WKRVH�VFRULQJ
KLJK�LQ�WKLV�PRWLYDWLRQ�

&RQWLQXDO�,PSURYHPHQW�,QVLJKWV�
ȏ� <RX�PD\�QHHG�WR�EH�PRUH�VHQVLWLYH�WR�WKH�QHHGV�RI�RWKHUV�RQ�WKH�WHDP�
ȏ� <RX�PD\�EH�SHUFHLYHG�DV�RQH�ZKR�RYHUVWHSV�DXWKRULW\�ZLWKRXW�FDXVH�
ȏ� <RX�PD\�VKRZ�LPSDWLHQFH�ZLWK�RWKHUV�ZKR�GRQ
W�VHH�WKH�ELJ�SLFWXUH�DV�FOHDUO\�
ȏ� <RX�PD\�QHHG�WR�VRIWHQ�\RXU�RZQ�DJHQGD�DW�WLPHV�DQG�DOORZ�IRU�RWKHU�LGHDV�DQG�PHWKRGV�WR�EH
H[SORUHG�

ȏ� <RX�PD\�SURMHFW�D�KLJK�VHQVH�RI�XUJHQF\�ZKLFK�PD\�DOVR�WUDQVODWH�WR�VRPH�DV�D�KLJK�LQWHQVLW\�
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7KLV�GULYH�LV�DQ�H[SUHVVLRQ�RI�WKH�QHHG�RU�GULYH�WR�EHQHILW
RWKHUV�LQ�D�KXPDQLWDULDQ�VHQVH��7KHUH�LV�D�JHQXLQH
VLQFHULW\�LQ�WKLV�GLPHQVLRQ�WR�KHOS�RWKHUV��JLYH�RI�RQH
V
WLPH��UHVRXUFHV�DQG�HQHUJ\��LQ�DLG�RI�RWKHUV�

*HQHUDO�7UDLWV�
ȏ� <RX�RSHQO\�VKDUH�$OWUXLVWLF�ORYH�RU�DSSUHFLDWLRQ�IRU�RWKHUV�
ȏ� <RXU�KLJK�VLQFHULW\�IDFWRU�PD\�EH�H[KLELWHG�LQ�\RXU�WRQH�RI�YRLFH�LQ�FRPPXQLFDWLQJ�ZLWK�RWKHUV�
ȏ� <RX�OLNH�KHOSLQJ��WHDFKLQJ��DQG�FRDFKLQJ�RWKHUV�
ȏ� <RX�IUHHO\�JLYH�WLPH��WDOHQW�DQG�HQHUJ\�ZLWKRXW�EHLQJ�DVNHG�
ȏ� <RX�ILQG�YDOXH�LQ�ZRUN��EH\RQG�MXVW�D�SD\FKHFN��HVSHFLDOO\�ZKHQ�LW�DLGV�RWKHUV�

.H\�6WUHQJWKV�
ȏ� <RX�DUH�OLNHO\�WR�JR�EH\RQG�WKH�FDOO�WR�VXSSRUW�RU�VHUYLFH�RWKHUV�
ȏ� <RX�KDYH�DQ�HPSDWKHWLF�DWWLWXGH�WRZDUGV�RWKHUV�
ȏ� <RX�DUH�DOZD\V�ZLOOLQJ�WR�VKDUH�WLPH��WDOHQW��DQG�HQHUJ\�WR�KHOS�WKH�RUJDQL]DWLRQ�RU�WKH�FDXVH�
ȏ� <RX�DUH�D�VRFLDO�SHUVRQ�PRUH�WKDQ�VROLWDU\��DQG�OLNH�QHWZRUNLQJ�
ȏ� <RX�DUH�RIWHQ�YHU\�DZDUH�RI�ZKDW�RWKHUV�QHHG��HYHQ�ZKHQ�QRW�VWDWHG�E\�WKHP�
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7KLV�GULYH�LV�DQ�H[SUHVVLRQ�RI�WKH�QHHG�RU�GULYH�WR�EHQHILW
RWKHUV�LQ�D�KXPDQLWDULDQ�VHQVH��7KHUH�LV�D�JHQXLQH
VLQFHULW\�LQ�WKLV�GLPHQVLRQ�WR�KHOS�RWKHUV��JLYH�RI�RQH
V
WLPH��UHVRXUFHV�DQG�HQHUJ\��LQ�DLG�RI�RWKHUV�

0RWLYDWLRQDO�,QVLJKWV�
ȏ� <RX�VXSSRUW�WKH�LQQDWH�ZLOOLQJQHVV�WR�VKDUH�WLPH�DQG�WDOHQW�ZLWK�RWKHUV�LQ�WKH�RUJDQL]DWLRQ�
ȏ� <RX�FRXOG�EH�PRUH�HDVLO\�WDNHQ�DGYDQWDJH�RI�E\�RWKHUV�EHFDXVH�RI�\RXU�VLQFHULW\�DQG�GHVLUH�WR
EH�KHOSIXO�

ȏ� <RX�DOORZ�DPSOH�SHUVRQDO�WLPH�IRU�ZKDWHYHU�JLYLQJ�DFWLYLWLHV�H[LVW�RXWVLGH�RI�ZRUN�
ȏ� <RX�VKRXOG�SURYLGH�IOH[LELOLW\�WR�DOORZ�IRU�KHOSLQJ�RWKHUV�RQ�WKH�WHDP�
ȏ� <RX�VKRXOG�WUHDW�\RXUVHOI�ZLWK�WKH�VDPH�OHYHO�RI�VLQFHUH�FRQFHUQ�DQG�LQWHUHVW�WKDW�\RX�JLYH
RWKHUV�

7UDLQLQJ�/HDUQLQJ�,QVLJKWV�IRU�-RKQ��
ȏ� <RXU�OHDUQLQJ�DQG�GHYHORSPHQW�VKRXOG�EH�OLQNHG�WR�WKH�SRWHQWLDO�WR�KHOS�RWKHUV�
ȏ� <RX�VKRXOG�OLQN�FRXUVHV�DQG�WUDLQLQJ�WR�WKH�NQRZOHGJH�JDLQHG�WKDW�PD\�SRWHQWLDOO\�EH�VKDUHG
ZLWK�RWKHUV�RQ�WKH�WHDP��RU�H[WHUQDOO\�

ȏ� <RXU�WUDLQLQJ�DQG�SURIHVVLRQDO�GHYHORSPHQW�ZLOO�DVVLVW�LQ�SHUVRQDO�JURZWK�DQG�GHYHORSPHQW�DQG
LQ�EHLQJ�EHWWHU�DW�DQ\�MRE�UROH�
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7KH�$OWUXLVWLF�'LPHQVLRQ��

7KLV�GULYH�LV�DQ�H[SUHVVLRQ�RI�WKH�QHHG�RU�GULYH�WR�EHQHILW
RWKHUV�LQ�D�KXPDQLWDULDQ�VHQVH��7KHUH�LV�D�JHQXLQH
VLQFHULW\�LQ�WKLV�GLPHQVLRQ�WR�KHOS�RWKHUV��JLYH�RI�RQH
V
WLPH��UHVRXUFHV�DQG�HQHUJ\��LQ�DLG�RI�RWKHUV�

&RQWLQXDO�,PSURYHPHQW�,QVLJKWV�
ȏ� <RX�FRXOG�EHQHILW�IURP�UHVLVWLQJ�WKH�XUJH�WR�JR�LQWR�WHDFKLQJ�PRGH�XQOHVV�FOHDUO\�GHVLUHG�E\
RWKHUV�

ȏ� <RX�PD\�QHHG�WR�VD\��QR��PRUH�RIWHQ�
ȏ� <RX�QHHG�WR�ZDWFK�WR�HQVXUH�WKDW�\RXU�JLYLQJ�QDWXUH�LV�QRW�DEXVHG�RU�WDNHQ�DGYDQWDJH�RI�
ȏ� <RX�FDQ�ORVH�IRFXV�RQ�SHUVRQDO�ZRUN�LQ�IDYRU�RI�KHOSLQJ�RWKHUV�ZLWK�WKHLUV�
ȏ� <RX�FDQ�JLYH�DZD\�WRR�PXFK�WLPH��WDOHQW�DQG�HQHUJ\�
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7KH�5HJXODWRU\�GULYH�LQGLFDWHV�RQH
V�GULYH�WR�HVWDEOLVK
RUGHU��URXWLQH�DQG�VWUXFWXUH��7KLV�PRWLYDWLRQ�LV�WR
SURPRWH�UXOHV�DQG�SROLFLHV��D�WUDGLWLRQDO�DSSURDFK�DQG
VHFXULW\�WKURXJK�VWDQGDUGV�DQG�SURWRFROV�

*HQHUDO�7UDLWV�
ȏ� <RX�DUH�YHU\�VHOI�JXLGHG�DQG�DEOH�WR�VHOI�PDQDJH�DFWLYLW\�WR�JHW�UHVXOWV�
ȏ� <RX�DUH�YHU\�OLNHO\�VHHQ�DV�VRPHRQH�ZKR�ZLOO��DGDSW��UXOHV�WR�ILW�WKH�VLWXDWLRQ�
ȏ� <RX�GLVOLNH�DOORZLQJ�H[LVWLQJ�UXOHV�WR�JHW�LQ�WKH�ZD\�RI�HIIHFWLYH�VROXWLRQV�WR�SUREOHPV�
ȏ� <RX�KDYH�D�YHU\�VWURQJ�EHOLHI�WKDW�WKH�LQGLYLGXDO�FDQ�VRPHWLPHV�VXSHUVHGH�WKH�JURXS�LQ
LPSRUWDQFH�

ȏ� <RX�DUH�YHU\�RSHQ�WR�FKDQJLQJ�WKH�UROH�LQ�RUGHU�WR�EHWWHU�ILW�\RXUVHOI�

.H\�6WUHQJWKV�
ȏ� <RX�DUH�YHU\�RSHQ�DQG�UHFHSWLYH�WR�QHZ�ZD\V�RI�WKLQNLQJ��QHZ�PHWKRGV��QHZ�GLUHFWLRQ�
ȏ� <RX�YHU\�PXFK�OLNH�QHZ�LGHDV�DQG�RIIHU�WKHP�IUHTXHQWO\�
ȏ� <RX�DUH�D�YHU\�UDSLG�SUREOHP�VROYHU�
ȏ� <RX�DSSURDFK�VROYLQJ�SUREOHPV�IURP�D�YHU\�FUHDWLYH�GLUHFWLRQ�
ȏ� <RX�DUH�QRW�DIUDLG�WR�PDNH�PLVWDNHV�LQ�WU\LQJ�QHZ�WKLQJV�RU�DSSURDFKHV�DQG�GHYHORSV�FUHDWLYH
VWUDWHJLHV�DV�D�UHVXOW�



$'9DQFHG�,QVLJKWV�3URILOH <RXU�5HJXODWRU\�'ULYH

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��
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��
7KH�5HJXODWRU\�'LPHQVLRQ��

7KH�5HJXODWRU\�GULYH�LQGLFDWHV�RQH
V�GULYH�WR�HVWDEOLVK
RUGHU��URXWLQH�DQG�VWUXFWXUH��7KLV�PRWLYDWLRQ�LV�WR
SURPRWH�UXOHV�DQG�SROLFLHV��D�WUDGLWLRQDO�DSSURDFK�DQG
VHFXULW\�WKURXJK�VWDQGDUGV�DQG�SURWRFROV�

0RWLYDWLRQDO�,QVLJKWV�
ȏ� 3OD\�WR�\RXU�IOH[LELOLW\�DQG�DGDSWDELOLW\�VWUHQJWKV�
ȏ� <RX�QHHG�DV�VSHFLILF�LQVWUXFWLRQV�DV�SRVVLEOH�WR�URXWLQH�WDVNV�
ȏ� *HW�YHU\�LQYROYHG�LQ�HVWDEOLVKLQJ�QHZ�SROLFLHV��UHJXODWLRQV��UXOHV��HWF�
ȏ� <RX�GHVLUH�D�ZRUN�FXOWXUH�WKDW�LV�YHU\�YDULHG�DQG�G\QDPLF�
ȏ� <RX�SUHIHU�VHW�REMHFWLYHV��EXW�ZDQW�ORWV�RI�IOH[LELOLW\�LQ�KRZ�WKH\�DUH�DFKLHYHG�

7UDLQLQJ�/HDUQLQJ�,QVLJKWV�IRU�-RKQ��
ȏ� <RX�SUHIHU�YHU\�VSRQWDQHRXV��IOH[LEOH�DQG�LQGHSHQGHQW�OHDUQLQJ�HQYLURQPHQWV�
ȏ� <RX�YHU\�PXFK�SUHIHU�PXOWLSOH�OHDUQLQJ�PRGDOLWLHV�LQVWHDG�RI�MXVW�RQH�
ȏ� <RX�DUH�YHU\�OLNHO\�WR�OHDUQ�QHZ�WKLQJV�LQ�\RXU�RZQ�ZD\��DW�\RXU�RZQ�SDFH�DQG�VW\OH�



$'9DQFHG�,QVLJKWV�3URILOH <RXU�5HJXODWRU\�'ULYH

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��
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��
7KH�5HJXODWRU\�'LPHQVLRQ��

7KH�5HJXODWRU\�GULYH�LQGLFDWHV�RQH
V�GULYH�WR�HVWDEOLVK
RUGHU��URXWLQH�DQG�VWUXFWXUH��7KLV�PRWLYDWLRQ�LV�WR
SURPRWH�UXOHV�DQG�SROLFLHV��D�WUDGLWLRQDO�DSSURDFK�DQG
VHFXULW\�WKURXJK�VWDQGDUGV�DQG�SURWRFROV�

&RQWLQXDO�,PSURYHPHQW�,QVLJKWV�
ȏ� <RX�VKRXOG�UHPHPEHU�WKDW�VRPHWLPHV�UXOHV�RU�SURFHGXUHV�H[LVW�IRU�JRRG�UHDVRQV�
ȏ� <RX�VKRXOG�UHPHPEHU�WR�EH�SDWLHQW�ZLWK�RWKHUV�ZKR�DUH�QRW�DV�IOH[LEOH�RU�DUH�PRUH�UXOHV�
RULHQWHG�

ȏ� %H�VXUH�WR�UHVSHFW�WKRVH�ZKR�SUHIHU�WR�FRPSO\�ZLWK�DOO�UXOHV��WKH\�EDODQFH�WKH�HTXDWLRQ�PDQ\
WLPHV�

ȏ� :KHQ�LQWHUDFWLQJ�ZLWK�RWKHUV��UHPHPEHU�\RXU�QDWXUDO�WHQGHQF\�WR�H[SUHVV�WKRXJKWV�IUHHO\
�HVSHFLDOO\�GLVVHQWLQJ�WKRXJKWV��

ȏ� <RX�VKRXOG�VWLFN�WR�WKH�LPSRUWDQW�GHWDLOV�SULPDULO\��DYRLG�WKH�PLQRU�ELWV�



$'9DQFHG�,QVLJKWV�3URILOH <RXU�7KHRUHWLFDO�'ULYH

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��
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7KH�7KHRUHWLFDO�'LPHQVLRQ��

7KH�GULYH�WR�XQGHUVWDQG��JDLQ�NQRZOHGJH��RU�GLVFRYHU�WKH
ȊWUXWKȋ��7KLV�PRWLYDWLRQ�FDQ�RIWHQ�EH�WR�JDLQ�NQRZOHGJH
IRU�NQRZOHGJH�VDNH��5DWLRQDO�WKLQNLQJ��UHDVRQLQJ�DQG
SUREOHP�VROYLQJ�DUH�LPSRUWDQW�WR�WKLV�GLPHQVLRQ�

*HQHUDO�7UDLWV�
ȏ� <RX�OLNH�WR�GHYHORS�TXLFN�XWLOLWLHV�RU�SURFHGXUHV�WKDW�DUH�D�QHZ�ZD\�WR�ORRN�DW�H[LVWLQJ�MRE
UHVSRQVLELOLWLHV�

ȏ� <RX�PD\�EH�DWWUDFWHG�WR�QHZ�DQG�FXWWLQJ�HGJH�LGHDV�DQG�FRQFHSWV�
ȏ� <RX�DUH�ZLOOLQJ�WR�WDNH�ULVNV�WR�OHDUQ�VRPHWKLQJ�QHZ�
ȏ� <RX�OLNH�YLVLWLQJ�ERRNVWRUHV�DQG�PD\�PDNH�VRPH�XQH[SHFWHG�SXUFKDVHV�
ȏ� <RX�VWD\�PHQWDOO\�DOHUW�DQG�OLNH�PHQWDO�FKDOOHQJHV�

.H\�6WUHQJWKV�
ȏ� :KHQ�RWKHUV��LQWHUQDO�RU�H[WHUQDO��KDYH�D�TXHVWLRQ��HYHQ�LI�\RX�DUHQ
W�IDPLOLDU�ZLWK�LW��\RX�FDQ
XVXDOO\�FUHDWH�VROXWLRQV�

ȏ� <RX�KDYH�D�VWDEOH��NQRZOHGJH�GULYHQ�HWKLF�
ȏ� <RX�NQRZ�D�OLWWOH�DERXW�PRVW�HYHU\WKLQJ�DQG�DUH�FRQYHUVDQW�DERXW�LW�
ȏ� $W�D�WHDP�PHHWLQJ�\RX�ZLOO�FRPH�SUHSDUHG��ZLWK�SUH�ZRUN�FRPSOHWHG�
ȏ� <RX�JDWKHU�WKH�PD[LPXP�DPRXQW�RI�LQIRUPDWLRQ�RQ�DQ�LVVXH�EHFDXVH�\RX�DVN�WKH�QHFHVVDU\
TXHVWLRQV�



$'9DQFHG�,QVLJKWV�3URILOH <RXU�7KHRUHWLFDO�'ULYH

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��
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��
7KH�7KHRUHWLFDO�'LPHQVLRQ��

7KH�GULYH�WR�XQGHUVWDQG��JDLQ�NQRZOHGJH��RU�GLVFRYHU�WKH
ȊWUXWKȋ��7KLV�PRWLYDWLRQ�FDQ�RIWHQ�EH�WR�JDLQ�NQRZOHGJH
IRU�NQRZOHGJH�VDNH��5DWLRQDO�WKLQNLQJ��UHDVRQLQJ�DQG
SUREOHP�VROYLQJ�DUH�LPSRUWDQW�WR�WKLV�GLPHQVLRQ�

0RWLYDWLRQDO�,QVLJKWV�
ȏ� ,GHQWLI\�\RXU�LQWHUHVWV�DQG�VHHN�UHODWHG�LQIRUPDWLRQ��7RSLFDO�PDLO��EURFKXUHV��DQG�LQIR�VKHHWVȐ
GRQ
W�WKURZ�WKHP�LQWR�WKH�UHF\FOH�ELQ�

ȏ� <RX�FDQ�EH�D�FRQVWUXFWLYH�FULWLF�IRU�QHZ�LGHDV�RU�ZKHQ�HYDOXDWLQJ�H[LVWLQJ�SURMHFWV�DQG�SURWRFRO�
ȏ� <RX�VRPHWLPHV�SUHIHU�LQFHQWLYHV�RU�ERQXVHV�DUH�HDUQHG�DV�WLFNHWV�WR�D�VSHFLDO�HYHQW��&RQVLGHU
FXOWXUDO�HYHQWV�WKDW�DUH�QRW�MXVW�VSRUWV�UHODWHG�

ȏ� ,I�WKHUH�LV�D�OHDUQLQJ�EDVHG�HYHQW�WR�EH�SODQQHG��EH�FHUWDLQ�\RX�DUH�LQYROYHG���,I�WKHUH�LV�DQ
H[WHUQDO�OHDUQLQJ�EDVHG�HYHQW�RQ�WKH�FDOHQGDU��EH�FHUWDLQ�\RX�KDYH�WKH�RSSRUWXQLW\�WR�DWWHQG�

ȏ� <RX�ZLOO�SURYLGH�WHFKQLFDO�FUHGLELOLW\�ZKHQ�GHDOLQJ�ZLWK�FXVWRPHUV�RU�LQWHUQDO�VWDNHKROGHUV�ZKR
QHHG�GHWDLOHG�LQIRUPDWLRQ�IRU�GHFLVLRQ�PDNLQJ�

7UDLQLQJ�/HDUQLQJ�,QVLJKWV�IRU�-RKQ��
ȏ� <RX�VFRUH�OLNH�WKRVH�ZKR�PD\�KDYH�WKHLU�RZQ�RQ�JRLQJ�SHUVRQDO�GHYHORSPHQW�SURJUDP�DOUHDG\
LQ�SURJUHVV�

ȏ� <RX�HQMR\�OHDUQLQJ�HYHQ�IRU�LWV�RZQ�VDNH�DQG�ZLOO�EH�VXSSRUWLYH�RI�PRVW�WUDLQLQJ�DQG
GHYHORSPHQW�HQGHDYRUV�

ȏ� <RX�FDQ�EH�GHSHQGHG�XSRQ�WR�GR�\RXU�KRPHZRUNȐ�WKRURXJKO\�DQG�DFFXUDWHO\�
ȏ� <RX�DUH�DFWLYHO\�HQJDJHG�LQ�OHDUQLQJ�ERWK�RQ�DQG�RII�WKH�MRE�
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-RKQ��%DUNHU
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7KH�7KHRUHWLFDO�'LPHQVLRQ��

7KH�GULYH�WR�XQGHUVWDQG��JDLQ�NQRZOHGJH��RU�GLVFRYHU�WKH
ȊWUXWKȋ��7KLV�PRWLYDWLRQ�FDQ�RIWHQ�EH�WR�JDLQ�NQRZOHGJH
IRU�NQRZOHGJH�VDNH��5DWLRQDO�WKLQNLQJ��UHDVRQLQJ�DQG
SUREOHP�VROYLQJ�DUH�LPSRUWDQW�WR�WKLV�GLPHQVLRQ�

&RQWLQXDO�,PSURYHPHQW�,QVLJKWV�
ȏ� <RX�VFRUH�OLNH�VRPH�ZKR�QHHG�FRDFKLQJ�RQ�WLPH�PDQDJHPHQW�
ȏ� <RXU�VHQVH�RI�XUJHQF\�PD\�YDFLOODWH��GHSHQGLQJ�RQ�WKH�LQWHOOHFWXDO�LPSRUWDQFH�\RX�DVVLJQ�WR�WKH
LVVXH�

ȏ� <RX�GRQ
W�UXVK�IURP�RQH�OHDUQLQJ�H[SHULHQFH�WR�DQRWKHU���<RX�PDNH�FHUWDLQ�WKHUH�DUH�VRPH
SUDFWLFDO�DSSOLFDWLRQV�

ȏ� <RX�PD\�EH�VRPHZKDW�VHOILVK�DW�WLPHV�LQ�VKDULQJ�LGHDV�ZLWK�RWKHUV��XQWLO�RWKHUV�KDYH�HVWDEOLVKHG
WKHLU�RZQ�WHFKQLFDO�FUHGLELOLW\�

ȏ� <RX�KDYH�D�WHQGHQF\�WR�GHPRQVWUDWH�D�ELW�RI�DORRIQHVV��HVSHFLDOO\�WR�WKRVH�QRW�DV�LQWHOOHFWXDOO\
GULYHQ�



$'9DQFHG�,QVLJKWV�3URILOH 5HOHYDQFH�6HFWLRQ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

8VH�WKLV�VKHHW�WR�KHOS�\RX�WUDFN�ZKLFK�PRWLYDWRUV�DUH�ZHOO�DOLJQHG�DQG�ZKLFK�DUH�QRW�DQG�ZKDW�\RX�FDQ
GR�DERXW�LW�

$FWLRQ�6WHS��/RRNLQJ�DW�\RXU�9DOXHV�,QGH[�UHSRUW��ILQG�ZKLFK�PRWLYDWRUV�DUH�WKH�PRVW�SRZHUIXO�IRU�\RX
�L�H���ZKLFK�RQHV�DUH�KLJKHVW�DQG�IDUWKHVW�DERYH�WKH�QRUP���:ULWH�GRZQ�WKH�WRS�WZR�LQ�WKH�VSDFH�EHORZ�
DQG�UHFRUG�KRZ�ZHOO�\RXU�FXUUHQW�UROHV�DOLJQ�ZLWK�WKHVH�PRWLYDWRUV��L�H���KRZ�ZHOO�ZKDW�\RX�GR�VDWLVILHV
ZKDW�\RX�DUH�SDVVLRQDWH�DERXW��

7R�UHDFK�*HQLXV�OHYHOV�RI�SDVVLRQ��\RX�PXVW�LQFUHDVH�DOLJQPHQW�RI�\RXU�HQYLURQPHQW�ZLWK�\RXU�SDVVLRQV�

0RWLYDWRU�����:KDW�DVSHFWV�RI�\RXU�FRPSDQ\�RU�UROH�FDQ�\RX�JHW�LQYROYHG�LQ�WKDW�ZRXOG�VDWLVI\�WKLV
PRWLYDWRU"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

0RWLYDWRU�����:KDW�DVSHFWV�RI�\RXU�FRPSDQ\�RU�UROH�FDQ�\RX�JHW�LQYROYHG�LQ�WKDW�ZRXOG�VDWLVI\�WKLV
PRWLYDWRU"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

$OLJQPHQW

3RRUO\ +LJKO\

0RWLYDWRU�����BBBBBBBBBBBBBBBBBBBBBB � � � � �

0RWLYDWRU�����BBBBBBBBBBBBBBBBBBBBBB � � � � �

/HJHQG�

ȏ����� �3RRU ȏ����� �([FHOOHQW
ȏ����� �%HORZ�$YHUDJH ȏ���� �*HQLXV
ȏ����� �$YHUDJH

7DOO\�\RXU�VFRUH�KHUH�



$'9DQFHG�,QVLJKWV�3URILOH 6XFFHVV�&RQQHFWLRQ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

<RXU�ILQDO�VWHS�WR�PDNLQJ�VXUH�\RX�UHDOO\�EHQHILW�IURP�WKH�LQIRUPDWLRQ�LQ�WKLV�UHSRUW�LV�WR�XQGHUVWDQG
KRZ�\RXU�YDOXHV�VW\OH�FRQWULEXWHV�WR��DQG�SHUKDSV�KLQGHUV��\RXU�RYHUDOO�VXFFHVV�

6XSSRUWLQJ�6XFFHVV��2YHUDOO��KRZ�ZHOO�GR�\RXU�PRWLYDWRUV�DQG�GULYHUV�KHOS�VXSSRUW�\RXU�VXFFHVV"��FLWH
VSHFLILF�H[DPSOHV��
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

/LPLWLQJ�6XFFHVV��2YHUDOO��KRZ�GR�\RXU�QDWXUDO�GULYHUV�RU�PRWLYDWRUV�QRW�VXSSRUW�\RXU�VXFFHVV"��FLWH
VSHFLILF�H[DPSOHV��
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB



$'9DQFHG�,QVLJKWV�3URILOH ,QWURGXFWLRQ�WR�WKH�$WWULEXWHV�,QGH[

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

$WWULEXWH�,QGH[
:+$7 QDWXUDO�WDOHQWV�GR�\RX�KDYH�EDVHG�RQ�KRZ�\RX�WKLQN�DQG�PDNH�GHFLVLRQV"



$'9DQFHG�,QVLJKWV�3URILOH 3DWWHUQV�2YHUYLHZ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

2YHU�ILIW\�\HDUV�RI�VFLHQWLILF�UHVHDUFK�KDV�UHYHDOHG�WKDW�WKHUH�DUH�WKUHH�GLVWLQFW�VW\OHV�RI�GHFLVLRQ�PDNLQJ�
(DFK�RI�XV�FDQ�PDNH�GHFLVLRQV�LQ�WKHVH�WKUHH�ZD\V��EXW�ZH�WHQG�WR�GHYHORS�D�SUHIHUHQFH�IRU�RQH�PRUH
WKDQ�WKH�RWKHU�WZR���7KLV�SUHIHUHQFH�EHFRPHV�D�VXEFRQVFLRXV�IRUFH��DIIHFWLQJ�WKH�GHFLVLRQV�ZH�PDNH�RQ
D�GDLO\�EDVLV�DQG�VKDSLQJ�KRZ�ZH�SHUFHLYH�WKH�ZRUOG�DURXQG�XV�DQG�RXUVHOYHV�

7KH�WKUHH�GHFLVLRQDO�VW\OHV�DUH�WKH�SHUVRQDO��WKH�SUDFWLFDO��DQG�WKH�DQDO\WLFDO��7KHVH�GLPHQVLRQV�FDQ�EH
H[DPLQHG�LQ�WKH�IRUP�RI�SDWWHUQV�EDVHG�RQ�WZR�GLVWLQFW�IDFWRUV�XQLTXH�WR�D[LRORJ\�

7KH�3HUVRQDO�6W\OH��3HRSOH�ZLWK�D�SUHIHUHQFH�IRU�WKLV�VW\OH�RI�PDNLQJ�GHFLVLRQV�WHQG�WR�VHH�WKH�ZRUOG
IURP�D�SHUVRQDO�SRLQW�RI�YLHZ��RU�ZLWK�FRQFHUQ�IRU�WKH�LQGLYLGXDOV�LQYROYHG���7KH\�VHH�SHRSOH�LQ�D�XQLTXH�
LQGLYLGXDO�OLJKW�DQG�DUH�PRUH�FRQFHUQHG�DERXW�RWKHUV�WKDQ�WKH�UHVXOWV�DQG�WKHRU\���7KLV�LQYROYHV�D�SHUVRQDO
LQYROYHPHQW�ZLWK��FRQFHQWUDWLRQ�RQ��RU�LQYHVWPHQW�LQ�SHRSOH��7R�WKLV�VW\OH��WKH�ZRUOG�LV�ILOOHG�ZLWK�SHRSOH
QHHGLQJ�WR�EH�XQGHUVWRRG�

7KH�3UDFWLFDO�6W\OH��3HRSOH�ZLWK�D�SUHIHUHQFH�IRU�WKLV�VW\OH�RI�PDNLQJ�GHFLVLRQV�WHQG�WR�VHH�WKLQJV�LQ�YHU\
SUDFWLFDO��QR�QRQVHQVH��UHDO�ZRUOG��WDVN�RULHQWHG�PDQQHU���7KH\�DUH�PRUH�FRQFHUQHG�ZLWK�UHVXOWV�WKDQ
RWKHUV�DQG�WKHRU\���7KH\�VHH�SHRSOH�LQ�FRPSDUDWLYH�ZD\V�DV�WKH\�UHODWH�WR�RWKHUV���7R�WKLV�VW\OH��WKH�ZRUOG
LV�DQ�REMHFWLYH�ZDLWLQJ�WR�EH�DFKLHYHG�

7KH�$QDO\WLFDO�6W\OH���3HRSOH�ZLWK�D�SUHIHUHQFH�IRU�WKLV�VW\OH�RI�PDNLQJ�GHFLVLRQV�WHQG�WR�VHH�WKH�ZRUOG
IURP�D�WKHRUHWLFDO�SHUVSHFWLYH��PRUH�LQ�DQ�DEVWUDFW�ZD\�WKDQ�D�FRQFUHWH�RQH���7KH\�VHH�SHRSOH�DV�SDUW
RI�D�V\VWHP�DQG�WHQG�WR�WKLQN�LQ�YHU\�EODFN�DQG�ZKLWH�WHUPV���7KH\�DUH�PRUH�FRQFHUQHG�ZLWK�WKLQNLQJ
DERXW�WKLQJV��DQG�DQDO\VLV�WKDQ�DFWXDO�UHVXOWV�RU�SHUVRQDO�FRQFHUQV�RI�RWKHUV���7R�WKLV�VW\OH��WKH�ZRUOG�LV
D�SUREOHP�WR�EH�H[SORUHG�DQG�VROYHG�

7R�VRPH�H[WHQW�ZH�DUH�DOO�FDSDEOH�RI�PDNLQJ�DOO�WKUHH�NLQGV�RI�GHFLVLRQV��EXW�RXU�SUHIHUHQFH�WHQGV�WR�EH
IRU�RQH�PRUH�WKDQ�WKH�RWKHU�WZR���+HUH
V�D�VLPSOH�H[DPSOH�RI�WKH�WKUHH�LQ�FRQWUDVW�WR�HDFK�RWKHU���2QH
RI�HDFK�VW\OH�DUH�VLWWLQJ�DURXQG�D�WDEOH�WU\LQJ�WR�ILJXUH�RXW�ZKDW�WR�GR���:KLOH�WKH�3HUVRQDO�VW\OH�LV�IRFXVHG
RQ�WKH�QHHGV�RI�WKH�ZRUNHUV�LQYROYHG�DQG�KRZ�EHVW�WR�XWLOL]H�WKHLU�WDOHQWV��WKH�3UDFWLFDO�GRHVQ
W�UHDOO\
FDUH�DV�PXFK�DERXW�WKH�SHUVRQDO�QHHGV��RU�LI�LW�LV�GRQH�ULJKW��KH�MXVW�ZDQWV�WR�JHW�LW�GRQH���)LQDOO\�WKHUH
LV�WKH�$QDO\WLFDO�ZKR�VHHV�QR�UHDVRQ�WR�ZRUU\�DERXW�WKH�SHRSOH�LQYROYHG�RU�HYHQ�JHWWLQJ�LW�GRQH�LI�LW�LVQ
W
JRLQJ�WR�EH�GRQH�FRUUHFWO\�



$'9DQFHG�,QVLJKWV�3URILOH 3DWWHUQV�2YHUYLHZ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

:H�DOO�KDYH�GLIIHUHQW�EDODQFHV�RI�WKHVH�WKUHH�VW\OHV��WKDW
V�ZKDW�PDNHV�RXU�GHFLVLRQV�DQG�DFWLRQV�GLIIHUHQW
IURP�HDFK�RWKHU
V��7KHVH�ZD\V�RI�PDNLQJ�GHFLVLRQV��DQG�KRZ�ZH�XVH�WKHP��DUH�DW�WKH�FRUH�RI�ZKR�ZH
DUH��7KH\�DUH�EHKLQG�RXU�SUHIHUHQFHV��RXU�VWUHQJWKV��DQG�RXU�ZHDNQHVVHV���,Q�WKH�IROORZLQJ�SDJHV�\RX
ZLOO�ILQG�D�OLVW�RI�FDSDFLWLHV�ZKLFK�DUH�WKH�UHVXOW�RI�\RXU�XQLTXH�FRPELQDWLRQ�RI�WKHVH�WKUHH�GHFLVLRQDO
VW\OHV���,W�LV�WKLV�XQGHUVWDQGLQJ�RI�\RXU�LQGLYLGXDO�VWUHQJWKV�DQG�ZHDNQHVVHV�WKDW�ZLOO�HQDEOH�\RX�WR�DIIHFW
FKDQJH�LQ�\RXU�OLIH�DQG�DFKLHYH�JUHDWHU�SHUVRQDO�VXFFHVV��,W�LV�RQO\�E\�ILUVW�XQGHUVWDQGLQJ�VRPHWKLQJ�WKDW
ZH�DUH�WKHQ�DEOH�WR�FKDQJH�LW�



$'9DQFHG�,QVLJKWV�3URILOH %DODQFHG�, ( 6��+�

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

([WHUQDO�'HFLVLRQ�0DNLQJ�3DWWHUQ�6XPPDU\
<RX�DUH�YHU\�ZHOO�GHYHORSHG�LQ�DOO�WKUHH�GLPHQVLRQV�RI�WKRXJKW��3HRSOH��7DVNV�DQG�6\VWHPV��DQG�ZLWK
HTXDO�SURSRUWLRQ���<RX�FDQ�EH�YHU\�FRPSHWHQW�LQ�DOO�WKUHH�GLPHQVLRQV�RI�YDOXH�IURP�VFKHPDWLF�WKLQNLQJ�
WR�SUDFWLFDOLW\�WR�YDOXLQJ�RWKHUV���<RX�DSSUHFLDWH�DQG�SRVVHVV�HTXDO�VWUHQJWKV�LQ��V\VWHPV��UXOHV��VWUXFWXUH�
FRQFUHWH�RUJDQL]DWLRQ��GHWDLOHG�SODQQLQJ��DQG�SHRSOH�VNLOOV�
<RX�DUH�D�YHUVDWLOH��TXLFN�OHDUQHU�LQ�DOO�RI�WKHVH�DUHDV���7KLV�FDQ�DOVR�OHDG�WR�\RXU�EHFRPLQJ�HDVLO\�ERUHG
RU�DQ[LRXV�LQ�SRVLWLRQV�WKDW�UHTXLUH�H[FHVVLYH�RYHU�RU�XQGHU�IRFXV�RQ�DQ\�RQH�GLPHQVLRQ�RI�WKRXJKW�E\
LWVHOI��WR�WKH�H[FOXVLRQ�RI�WKH�RWKHUV��H�J���GRRU�WR�GRRU�VDOHV�DFWXDOO\�UHTXLUHV�OHVV�WKDQ�H[FHOOHQW�HPSDWK\��
2YHUDOO�GHYHORSPHQW� OHYHOV� LQ�DOO� WKUHH�GLPHQVLRQV�DUH�HTXDO�DQG�DOO�DUH�KLJKO\�GHYHORSHG�� �/HYHO�RI
GHYHORSPHQW�VSHDNV�WR�\RXU�DELOLW\�WR��VHH��D�VSHFLILF�GLPHQVLRQ���7KH�PRUH�FOHDUO\�ZH�VHH�D�GLPHQVLRQ
RI�WKRXJKW��WKH�PRUH�DEOH�ZH�DUH�WR�XVH�LW��WKHUHIRUH�WKH�EHWWHU�ZH�DUH�DW�LW�

0D[LPL]HUV
9HUVDWLOLW\�LQ�GHDOLQJ�ZLWK�SHRSOH��SHUIRUPDQFH�RU�V\VWHPV�HTXDOO\
4XLFN�OHDUQLQJ�DELOLW\�LQ�D�ZLGH�YDULHW\�RI�EXVLQHVV�DUHDV
6WDELOLW\��GHSHQGDELOLW\
2YHU�DOO�YHU\�JRRG�WR�H[FHOOHQW�EXVLQHVV�DQG�SHRSOH�PDQDJHPHQW�SRWHQWLDO
8QGHUVWDQGLQJ�DQG�FRPPXQLFDWLQJ�ZLWK�RWKHUV
3ODQQLQJ�DQG�RUJDQL]LQJ
6FKHPDWLF�WKLQNLQJ

0LQLPL]HUV
*HWV�HDVLO\�ERUHG�ZLWK�OLPLWHG�WDVNV�DQG�UHVSRQVLELOLWLHV
0D\�EHFRPH�DQ[LRXV�LI�DOO�WKUHH�DUHDV��SHRSOH��SHUIRUPDQFH�DQG�6\VWHPV��DUHQ
W�XWLOL]HG�
0D\�KDYH�WRR�PXFK�DELOLW\�IRU�FHUWDLQ�MREV�WKDW�GRQ
W�UHTXLUH�DOO�WKUHH�DUHDV�RI�WKRXJKW�
&DQ�JHW�HDVLO\�ERUHG�RU�IHHO�XQFKDOOHQJHG�LI�DOO�WKUHH�DUHDV�DUH�QRW�FDSLWDOL]HG

0RWLYDWRUV
'HFLVLRQ�PDNLQJ�IUHHGRP
0XOWL�IDFHWHG�FKDOOHQJHV
,QGHSHQGHQFH
3HUVRQDO�UHODWLRQVKLSV
6WDWXV�DQG�UHFRJQLWLRQ
6HQVH�RI�EHORQJLQJ



$'9DQFHG�,QVLJKWV�3URILOH %DODQFHG�, ( 6��+�

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

1HHGV�IRU�*URZWK
3HUVRQDO�LGHQWLILFDWLRQ�ZLWK�SHUVRQDO�QHHGV��GHVLUHV�DQG�V\VWHPV���8QGHUVWDQGLQJ�KRZ�EDODQFHG�KLJK
VFRUHV�PD\�LPSDFW�UROHV��GXWLHV�DQG�REMHFWLYH�VXFFHVV�RI�D�JLYHQ�SRVLWLRQ�

7DUJHWV�IRU�5HLQIRUFHPHQW��5��DQG�'HYHORSPHQW��'�
(PSDWKHWLF�2XWORRN��5�
3UDFWLFDO�7KLQNLQJ��5�
6\VWHPV�-XGJPHQW��5�

3UHIHUUHG�(QYLURQPHQW
$Q�DWPRVSKHUH�ZKHUH�WKHUH�LV�DQ�RSHQ�H[FKDQJH�RI�LGHDV�ZLWK�UHDGLO\�DYDLODEOH�IHHGEDFN��WKH�VKDULQJ
RI�UHVSRQVLELOLWLHV�DQG�GHFLVLRQV�� �$�UROH�ZKLFK�DOORZV�WKH�PRVW�FRPSOHWH�XVDJH�RI�DOO� WKUHH�H[WHUQDO
GLPHQVLRQV�RI�WKRXJKW�



$'9DQFHG�,QVLJKWV�3URILOH 6HHNHU�,!(!6

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

,QWHUQDO�'HFLVLRQ�0DNLQJ�3DWWHUQ�6XPPDU\
<RX�KDYH�D�YHU\�JRRG�VHOI�HVWHHP��7KLV�LV�SULPDULO\�KRZ�\RX�YDOXH�\RXU�RZQ�VHOI�ZRUWK��+RZHYHU��\RX
DUH�OHVV�FRQILGHQW�DERXW�\RXU�UROH�DQG�HYHQ�OHVV�FOHDU�RQ�KRZ�\RX�ZDQW�WR�DFKLHYH�LW��VHOI�GLUHFWLRQ���<RXU
MRE�DQG�KRZ�ZHOO�\RX�GR�LW�LV�QRW�WKH�VROH�EDVLV�IRU�KRZ�PXFK�\RX�OLNH�\RXUVHOI��7KLV�SURYLGHV�\RX�ZLWK
DQ�LQWHUQDO�VWUHQJWK�WKDW�ZLOO�RXWODVW�DQ\�UROH�RU�VHULHV�RI�VXFFHVVHV�RU�IDLOXUHV�LQ�D�VSHFLILF�UROH��<RX�PD\
EH�TXHVWLRQLQJ�ZKR�\RX�ZDQW�WR�EHFRPH��RU�ZKDW�\RX�ZDQW�WR�GR�LQ�WKH�IXWXUH�DW�WKLV�WLPH�LQ�\RXU�OLIH�
<RX�DUH�VHHNLQJ�VRPH�GLUHFWLRQ��<RX�VHH�WKH�SHRSOH�GLPHQVLRQ�EHWWHU�WKDQ�DQ\�RWKHU�DQG�\RXU�OHYHO�RI
GHYHORSPHQW�LQ�WKLV�GLPHQVLRQ�LV�KLJK��<RX�YDOXH�WKH�WDVNV�GLPHQVLRQ�VHFRQG�PRVW�RI�WKH�WKUHH�DQG�\RXU
OHYHO�RI�GHYHORSPHQW�KHUH�LV�PRGHUDWH��)LQDOO\�IRU�\RX�WKHUH�LV�WKH�6\VWHPV�GLPHQVLRQ��ZKLFK�JXLGHV
\RXU�VSHFLILF�DFWLRQV�LQ�\RXU�UROHV��7KLV�LV�WKH�GLPHQVLRQ�LQ�ZKLFK�\RX�DUH�XQFOHDU�DQG�PD\�KDYH�PDQ\
TXHVWLRQV�DERXW��/HYHO�RI�GHYHORSPHQW�VSHDNV�WR�\RXU�DELOLW\�WR�VHH�D�VSHFLILF�GLPHQVLRQ��7KH�PRUH�FOHDUO\
ZH�VHH�D�GLPHQVLRQ�RI�WKRXJKW��WKH�PRUH�DEOH�ZH�DUH�WR�XVH�LW��WKHUHIRUH�WKH�EHWWHU�ZH�DUH�DW�LW�

0D[LPL]HUV
6HOI�HVWHHP
,QWHUQDO�VWUHQJWK
5HVLVWDQW�WR�VWUHVV

0LQLPL]HUV
6HOI�GLUHFWLRQ
6HOI�GLVFLSOLQH�WR�WHFKQLFDO�DVSHFWV�RI�KRZ�WR�GR�KHU�MRE
/DFN�RI�DQ�LQWHUQDO�PLVVLRQ�VWDWHPHQW

0RWLYDWRUV
3HUVRQDO�FKDOOHQJH
5LVN
3HUVRQDO�LPSURYHPHQW

1HHGV�IRU�*URZWK
&ODULILFDWLRQ�RI�\RXU�RZQ�VKRUW�ORQJ�UDQJH�SODQV�IRU�WKH�IXWXUH�



$'9DQFHG�,QVLJKWV�3URILOH 6HHNHU�,!(!6

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

7DUJHWV�IRU�5HLQIRUFHPHQW��5��DQG�'HYHORSPHQW��'�
6HOI�GLUHFWLRQ��'�
3URMHFW�JRDO�IRFXV��'�
5ROH�DZDUHQHVV��'�



$'9DQFHG�,QVLJKWV�3URILOH 5HSRUW�6XPPDU\

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

7KLV�JUDSK�VXPPDUL]HV�WKH���&DWHJRULHV�WKDW�FRPSULVH�WKLV��7DOHQW�3URILOH��$�GHVFULSWLRQ�DQG�PHDQ�VFRUH
IRU�HDFK�FDWHJRU\�LV�RQ�WKH�IROORZLQJ�SDJH�

�

5HSRUW�&RPSRQHQW�*UDSKV

���(QYLVLRQLQJ�DQ�2XWFRPH
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

���8QGHUVWDQGLQJ�<RXU�6XSSRUWHUV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

���&RPPXQLFDWLQJ�<RXU�9LVLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

���6HUYLQJ�2WKHUV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

���,QVSLULQJ�2WKHUV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

���*XLGLQJ�2WKHUV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

���'HYHORSLQJ�<RXUVHOI
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���



$'9DQFHG�,QVLJKWV�3URILOH &DWHJRU\�2YHUYLHZV

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

���(QYLVLRQLQJ�DQ�2XWFRPH������
/HDGLQJ�EHJLQV�ZLWK�UHDOL]LQJ�DQG�FOHDUO\�HQYLVLRQLQJ�WKH�RYHUDOO�PLVVLRQ�WR�DFFRPSOLVK��$�PLVVLRQ�LV�ZKDW
LV�JRLQJ� WR�KDSSHQ��QRW�KRZ��5HDOL]LQJ�\RXU�PLVVLRQ� OHDGV� WR� WKH�XQGHUVWDQGLQJ�RI�ZKHUH�FKDQJH� LV
UHTXLUHG�DQG�ZK\�LW�LV�QHHGHG�QRZ��,W�WDNHV�LQLWLDWLYH�DQG�GHWHUPLQDWLRQ�WR�VROLGLI\�WKH�YLVLRQ�DQG�VHW
JRDOV�DURXQG�LWV�DFKLHYHPHQW���6WDUWLQJ�ZLWK�WKH�(QG�LQ�0LQG���DV�6WHSKHQ�&RYH\�ZURWH�LQ�WKH�6HYHQ
+DELWV�RI�+LJKO\�6XFFHVVIXO�3HRSOH��LV�KRZ�\RX�SRLQW�WKH�ZD\�IRU�RWKHUV�ZKR�FDQ
W�VHH�LW�\HW�

���8QGHUVWDQGLQJ�<RXU�6XSSRUWHUV������
8QGHUVWDQGLQJ�KRZ�\RXU�YLVLRQ�VDWLVILHV�SHRSOHV
�SHUFHLYHG�QHHGV�LV�FUXFLDO�WR�HQJDJH�WKHP��<RX�PXVW
NQRZ�ZKDW�FKDQJHV�RWKHUV�DUH�UHFHSWLYH�WR�DQG�UHDG\�IRU��/LVWHQLQJ�FDUHIXOO\�DQG�REMHFWLYHO\�ZLOO�LQVXUH
WKDW�\RXU�PLVVLRQ�LV�RQH�WKDW�RWKHUV�ZLOO�HPEUDFH��:LWKRXW�IROORZHUV��\RX�FDQ
W�EH�D�OHDGHU��DQG�IROORZHUV
ZLOO�RQO\�YROXQWDULO\�HQJDJH�LQ�VRPHWKLQJ�WKH\�WKLQN�VDWLVILHV�WKHLU�QHHGV�DV�ZHOO�DV�\RXU�JRDOV�

���&RPPXQLFDWLQJ�<RXU�9LVLRQ������
,Q�RUGHU�WR�HQJDJH�SHRSOH�WR�IROORZ�\RX�PXVW�FOHDUO\�FRPPXQLFDWH�\RXU�YLVLRQ�WR�WKHP��7KH�PRVW�SRZHUIXO
PRYHPHQWV�IRU�FKDQJH�DUH�FUHDWHG�E\�SHRSOH�ZKR�KDYH�DQ�HPRWLRQDO�FRPPLWPHQW�WR�WKH�PLVVLRQ�DQG
DUH�SDVVLRQDWH�DERXW�LW��7KHUHIRUH�\RX�PXVW�EH�DEOH�WR�FRPPXQLFDWH�ZLWK�SHRSOH�QRW�MXVW�WKURXJK�ORJLFDO
DUJXPHQWV��EXW�LQ�D�ZD\�WKDW�WRXFKHV�WKHP�HPRWLRQDOO\��<RX�PXVW�ILUVW�KDYH�WKDW�SDVVLRQ�IRU�\RXU�PLVVLRQ
DQG�WR�DOORZ�RWKHUV�WR�VHH�\RXU�SDVVLRQ��,W�WDNHV�D�FHUWDLQ�DPRXQW�RI�FRXUDJH�WR�FKDPSLRQ�D�QHZ�LGHD�
ZKLFK�E\�GHILQLWLRQ��RWKHUV�FDQ
W�\HW�VHH

���6HUYLQJ�2WKHUV������
3HRSOH�ZLOO�QRW�FKDVH�D�GLIILFXOW�GUHDP�IRU�YHU\�ORQJ�XQOHVV�WKH\�WKLQN�LW�VXSSRUWV�WKHLU�RZQ�SHUVRQDO
JRDOV��<RX�PXVW�LQVXUH�WKDW�SHRSOH�FRQQHFW�ERWK�\RXU�YLVLRQ�DQG�\RXU�DFWLRQV�ZLWK�WKHLU�RZQ�JRDOV��7KH\
LQLWLDOO\�FKRVH�WR�IROORZ�\RX�EHFDXVH�WKH\�WKRXJKW�WKDW�E\�KHOSLQJ�\RX�WKH\�ZRXOG�KHOS�WKHPVHOYHV��1RZ
WKDW�WKH\�DUH�HQJDJHG�\RX�PXVW�ZRUN�DW�UHLQIRUFLQJ�WKH�LQLWLDO�IDLWK�WKH\�SODFHG�LQ�\RX�



$'9DQFHG�,QVLJKWV�3URILOH &DWHJRU\�2YHUYLHZV

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

���,QVSLULQJ�2WKHUV������
(PEDUNLQJ�RQ�GLIILFXOW�DQG�XQFHUWDLQ�MRXUQH\V�UHTXLUHV�D�VSHFLDO�NLQG�RI�HQHUJ\�LQ�RUGHU�WR�FRQWLQXH�IRU
WKH� ORQJ� WHUP�� ,QVSLUDWLRQ� GUDZV� IRUWK� WKDW� VSHFLDO� HQHUJ\� WKDW� FDQ� RQO\� FRPH� IURP� WKH� LQGLYLGXDO�
7KHUHIRUH��OHDGLQJ�RWKHUV�IRU�WKH�ORQJ�WHUP�UHTXLUHV�WKDW�\RX�DUH�DEOH�WR�UHFRJQL]H�DQG�EULQJ�WKLV�HQHUJ\�
3HRSOH�EHFRPH�LQVSLUHG�ZKHQ�WKH\�VWDUW�EHOLHYLQJ�WKH\�KDYH�PRUH�DELOLW\�WKDQ�WKH\�WKRXJKW�WKH\�GLG�
7KHUHIRUH��OHDGLQJ�LQFOXGHV�FKDOOHQJLQJ�SHRSOH�WR�GR�PRUH�WKDQ�WKH\�KDYH�EHIRUH��DQG�HPSRZHULQJ�WKHP
WR�PDNH�HIIRUWV�WKDW�ZLOO�\LHOG�D�SRVLWLYH�UHVXOW��6KDULQJ�KRSH�DQG�FRXUDJH�ZLOO�NHHS�SHRSOH�PRWLYDWHG�WR
FRQWLQXH�RQ�ZLWK�WKH�PLVVLRQ��HYHQ�ZKHQ�LW�VHHPV�OLNH�WKH�JRDO�LV�VWLOO�D�ORQJ�ZD\�RII�

���*XLGLQJ�2WKHUV������
,Q� WDNLQJ�DFWLRQ�DQG�PRYLQJ� WRZDUG� FRPSOHWLRQ�RI� \RXU�PLVVLRQ�DQG� YLVLRQ�� WKHUH�ZLOO� LQHYLWDEO\�EH
VXUSULVHV�DQG�XQH[SHFWHG�UHVXOWV��$�SHUVRQ�VNLOOHG�LQ�OHDGLQJ�ZLOO�FRQWLQXDOO\�DVVHVV�WKH�SODQ�IRU�DFKLHYLQJ
WKH�VWDWHG�JRDOV�DQG�PDNH�FRXUVH�FRUUHFWLRQV�DORQJ�WKH�ZD\��3DUW�RI�WKLV�SURFHVV�LV�WR�WHVW��LQ�WKH�UHDO
ZRUOG��WKH�LQLWLDO�DVVXPSWLRQV�WKDW�ZHUH�PDGH��/HDGLQJ�UHTXLUHV�D�IRFXV�RQ�WKH�PLOHVWRQHV�DORQJ�WKH
ZD\��QRW�RQO\�RQ�WKH�ORQJ�WHUP�PLVVLRQ��)ROORZHUV�UHTXLUH�VRPH�LQGLFDWLRQ�WKDW�WKH\�DUH�RQ�WKH�ULJKW
WUDFN�DQG� WKLV�EXLOGV� FRQILGHQFH� LQ� WKH� OHDGHU��$� OHDGHU� UHTXLUHV�JUHDW� FRXUDJH�DQG�FKDUDFWHU� WR�EH
WHQDFLRXV� DERXW� PRYLQJ� IRUZDUG�� DQG� QRW� H[KLELWLQJ� ORVV� RI� FRQILGHQFH�� HYHQ� LQ� WKH� IDFH� RI
GLVDSSRLQWPHQW�

���'HYHORSLQJ�<RXUVHOI������
,Q�RUGHU�WR�XQGHUVWDQG��PRWLYDWH�DQG�OHDG�RWKHUV��\RX�PXVW�ILUVW�XQGHUVWDQG�\RXUVHOI��$V�&KULV�0F&XVNHU�
&KDLUPDQ�DQG�&(2�RI�0RWRUROD�RQFH� VDLG�� �/HDGHUVKLS� LV� JRLQJ� ILUVW� LQ� D�QHZ�GLUHFWLRQ� �� DQG�EHLQJ
IROORZHG���6R�EHIRUH�D�SHUVRQ�FDQ�OHDG�RWKHUV�WKH\�PXVW�OHDG�WKH�ZD\��7KLV�DSSOLHV�WR�KHOSLQJ�SHRSOH
EHFRPH�EHWWHU��/HDGHUV�PXVW�SUDFWLFH�ZKDW�WKH\�SUHDFK�DQG�EH�DEOH�WR�VHH�DQG�GHYHORS�WKHPVHOYHV
EHIRUH�WKH\�FDQ�GR�VR�IRU�RWKHUV�



$'9DQFHG�,QVLJKWV�3URILOH ���(QYLVLRQLQJ�DQ�2XWFRPH

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

&DWHJRU\�'HVFULSWLRQ
/HDGLQJ�EHJLQV�ZLWK�UHDOL]LQJ�DQG�FOHDUO\�HQYLVLRQLQJ�WKH�RYHUDOO�PLVVLRQ�WR�DFFRPSOLVK��$�PLVVLRQ�LV�ZKDW
LV�JRLQJ� WR�KDSSHQ��QRW�KRZ��5HDOL]LQJ�\RXU�PLVVLRQ� OHDGV� WR� WKH�XQGHUVWDQGLQJ�RI�ZKHUH�FKDQJH� LV
UHTXLUHG�DQG�ZK\�LW�LV�QHHGHG�QRZ��,W�WDNHV�LQLWLDWLYH�DQG�GHWHUPLQDWLRQ�WR�VROLGLI\�WKH�YLVLRQ�DQG�VHW
JRDOV�DURXQG�LWV�DFKLHYHPHQW���6WDUWLQJ�ZLWK�WKH�(QG�LQ�0LQG���DV�6WHSKHQ�&RYH\�ZURWH�LQ�WKH�6HYHQ
+DELWV�RI�+LJKO\�6XFFHVVIXO�3HRSOH��LV�KRZ�\RX�SRLQW�WKH�ZD\�IRU�RWKHUV�ZKR�FDQ
W�VHH�LW�\HW�

&DWHJRU\�&RPSRQHQW�*UDSKV
&RQFHSWXDO�7KLQNLQJ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

,QLWLDWLYH
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

3HUVLVWHQFH
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

3URMHFW�DQG�*RDO�)RFXV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

5HVXOWV�2ULHQWDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

&DWHJRU\�&RPSRQHQW�'HVFULSWLRQV
&RQFHSWXDO�7KLQNLQJ������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�VHH�WKH�ELJ�SLFWXUH�DQG�WKHQ�WR�GHWHUPLQH�ZKLFK�GLUHFWLRQ�WR�WDNH��DQG�KRZ
UHVRXUFHV�VKRXOG�EH�XVHG�WR�DWWDLQ�IXWXUH�JRDOV�

,QLWLDWLYH������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�GLUHFW�KLV�HQHUJ\�WRZDUG�WKH�FRPSOHWLRQ�RI�D�JRDO�ZLWKRXW�DQ�H[WHUQDO�FDWDO\VW�

3HUVLVWHQFH������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�VWD\�RQ�FRXUVH�LQ�WLPHV�RI�GLIILFXOW\�

3URMHFW�DQG�*RDO�)RFXV������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�VWD\�RQ�WDUJHW�UHJDUGOHVV�RI�FLUFXPVWDQFHV�



$'9DQFHG�,QVLJKWV�3URILOH ���(QYLVLRQLQJ�DQ�2XWFRPH

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

5HVXOWV�2ULHQWDWLRQ������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�LGHQWLI\�WKH�DFWLRQV�QHFHVVDU\�WR�FRPSOHWH�WDVNV�DQG�WR�REWDLQ�UHVXOWV�



$'9DQFHG�,QVLJKWV�3URILOH ���8QGHUVWDQGLQJ�<RXU�6XSSRUWHUV

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

&DWHJRU\�'HVFULSWLRQ
8QGHUVWDQGLQJ�KRZ�\RXU�YLVLRQ�VDWLVILHV�SHRSOHV
�SHUFHLYHG�QHHGV�LV�FUXFLDO�WR�HQJDJH�WKHP��<RX�PXVW
NQRZ�ZKDW�FKDQJHV�RWKHUV�DUH�UHFHSWLYH�WR�DQG�UHDG\�IRU��/LVWHQLQJ�FDUHIXOO\�DQG�REMHFWLYHO\�ZLOO�LQVXUH
WKDW�\RXU�PLVVLRQ�LV�RQH�WKDW�RWKHUV�ZLOO�HPEUDFH��:LWKRXW�IROORZHUV��\RX�FDQ
W�EH�D�OHDGHU��DQG�IROORZHUV
ZLOO�RQO\�YROXQWDULO\�HQJDJH�LQ�VRPHWKLQJ�WKH\�WKLQN�VDWLVILHV�WKHLU�QHHGV�DV�ZHOO�DV�\RXU�JRDOV�

&DWHJRU\�&RPSRQHQW�*UDSKV
(PSDWKHWLF�2XWORRN
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

(YDOXDWLQJ�:KDW�,V�6DLG
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

5HDOLVWLF�([SHFWDWLRQV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

8QGHUVWDQGLQJ�$WWLWXGH
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

&DWHJRU\�&RPSRQHQW�'HVFULSWLRQV
(PSDWKHWLF�2XWORRN������
HYDOXDWHV�-RKQ���
V�FDSDFLW\�WR�SHUFHLYH�DQG�XQGHUVWDQG�WKH�IHHOLQJV�DQG�DWWLWXGHV�RI�RWKHUV�RU�WR�SODFH
KLPVHOI�LQ�WKH�VKRHV�RI�DQRWKHU�

(YDOXDWLQJ�:KDW�,V�6DLG������
HYDOXDWHV�-RKQ���
V�RSHQQHVV�WRZDUG�RWKHU�SHRSOH�DQG�KLV�ZLOOLQJQHVV�WR�KHDU�ZKDW�RWKHUV�DUH�VD\LQJ�
UDWKHU�WKDQ�ZKDW�KH�WKLQNV�WKH\�VKRXOG�VD\�RU�WKH\�DUH�JRLQJ�WR�VD\�

5HDOLVWLF�([SHFWDWLRQV������
HYDOXDWHV�ZKHWKHU�-RKQ���
V�H[SHFWDWLRQV��LQ�HLWKHU�TXDOLW\�RI�SURGXFWLRQ�RU�TXDOLW\�RI�SHUIRUPDQFH��RI
RWKHUV�FDQ�UHDOLVWLFDOO\�EH�PHW�

8QGHUVWDQGLQJ�$WWLWXGH������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�UHDG�EHWZHHQ�WKH�OLQHV�DQG�WR�XQGHUVWDQG�ERG\�ODQJXDJH��UHWLFHQFH��VWUHVV�
DQG�HPRWLRQV�



$'9DQFHG�,QVLJKWV�3URILOH ���&RPPXQLFDWLQJ�<RXU�9LVLRQ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

&DWHJRU\�'HVFULSWLRQ
,Q�RUGHU�WR�HQJDJH�SHRSOH�WR�IROORZ�\RX�PXVW�FOHDUO\�FRPPXQLFDWH�\RXU�YLVLRQ�WR�WKHP��7KH�PRVW�SRZHUIXO
PRYHPHQWV�IRU�FKDQJH�DUH�FUHDWHG�E\�SHRSOH�ZKR�KDYH�DQ�HPRWLRQDO�FRPPLWPHQW�WR�WKH�PLVVLRQ�DQG
DUH�SDVVLRQDWH�DERXW�LW��7KHUHIRUH�\RX�PXVW�EH�DEOH�WR�FRPPXQLFDWH�ZLWK�SHRSOH�QRW�MXVW�WKURXJK�ORJLFDO
DUJXPHQWV��EXW�LQ�D�ZD\�WKDW�WRXFKHV�WKHP�HPRWLRQDOO\��<RX�PXVW�ILUVW�KDYH�WKDW�SDVVLRQ�IRU�\RXU�PLVVLRQ
DQG�WR�DOORZ�RWKHUV�WR�VHH�\RXU�SDVVLRQ��,W�WDNHV�D�FHUWDLQ�DPRXQW�RI�FRXUDJH�WR�FKDPSLRQ�D�QHZ�LGHD�
ZKLFK�E\�GHILQLWLRQ��RWKHUV�FDQ
W�\HW�VHH

&DWHJRU\�&RPSRQHQW�*UDSKV
&RQYH\LQJ�5ROH�9DOXH
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

3HUVRQDO�&RPPLWPHQW
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

6HOI�&RQILGHQFH
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

6HOI�'LUHFWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

6HOI�(VWHHP
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

&DWHJRU\�&RPSRQHQW�'HVFULSWLRQV
&RQYH\LQJ�5ROH�9DOXH������
HYDOXDWHV� -RKQ� � � 
V� DELOLW\� WR� XVH� KLV� RZQ� FDSDFLWLHV� �IRU� HPSDWK\�� LQWHUSHUVRQDO� UHODWLRQVKLSV�� DQG
OHDGHUVKLS��WR�LQVWLOO��LQ�DQ�HPSOR\HH��D�VHQVH�RI�YDOXH�IRU�WKH�WDVN�DW�KDQG�

3HUVRQDO�&RPPLWPHQW������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�IRFXV�DQG�WR�VWD\�FRPPLWWHG�WR�D�WDVN��D�PHDVXUH�RI�KLV�LQWHUQDO��SHUVRQDO
FRPPLWPHQW�

6HOI�&RQILGHQFH������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�GHYHORS�DQG�WR�PDLQWDLQ�LQQHU�VWUHQJWK�EDVHG�RQ�WKH�GHVLUH�WR�VXFFHHG�DQG
RQ�KLV�EHOLHI�WKDW�KH�SRVVHVVHV�WKH�FDSDELOLWLHV�WR�VXFFHHG�



$'9DQFHG�,QVLJKWV�3URILOH ���&RPPXQLFDWLQJ�<RXU�9LVLRQ

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

6HOI�'LUHFWLRQ������
HYDOXDWHV�-RKQ���
V�LQWHUQDO�GULYH�WR�H[FHO�LQ�DQG�EHOLHYH�LQ�KLV�FKRVHQ�FDUHHU�SDWK�

6HOI�(VWHHP������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�UHDOL]H�DQG�DSSUHFLDWH�KLV�RZQ�XQLTXH�VHOI�ZRUWK�



$'9DQFHG�,QVLJKWV�3URILOH ���6HUYLQJ�2WKHUV

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

&DWHJRU\�'HVFULSWLRQ
3HRSOH�ZLOO�QRW�FKDVH�D�GLIILFXOW�GUHDP�IRU�YHU\�ORQJ�XQOHVV�WKH\�WKLQN�LW�VXSSRUWV�WKHLU�RZQ�SHUVRQDO
JRDOV��<RX�PXVW�LQVXUH�WKDW�SHRSOH�FRQQHFW�ERWK�\RXU�YLVLRQ�DQG�\RXU�DFWLRQV�ZLWK�WKHLU�RZQ�JRDOV��7KH\
LQLWLDOO\�FKRVH�WR�IROORZ�\RX�EHFDXVH�WKH\�WKRXJKW�WKDW�E\�KHOSLQJ�\RX�WKH\�ZRXOG�KHOS�WKHPVHOYHV��1RZ
WKDW�WKH\�DUH�HQJDJHG�\RX�PXVW�ZRUN�DW�UHLQIRUFLQJ�WKH�LQLWLDO�IDLWK�WKH\�SODFHG�LQ�\RX�

&DWHJRU\�&RPSRQHQW�*UDSKV
$FFRXQWDELOLW\�)RU�2WKHUV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

$WWLWXGH�7RZDUG�2WKHUV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

(PSDWKHWLF�2XWORRN
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

(YDOXDWLQJ�2WKHUV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

&DWHJRU\�&RPSRQHQW�'HVFULSWLRQV
$FFRXQWDELOLW\�)RU�2WKHUV������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�EH�UHVSRQVLEOH�IRU�WKH�FRQVHTXHQFHV�RI�WKH�DFWLRQV�RI�WKRVH�ZKRP�KH�PDQDJHV�

$WWLWXGH�7RZDUG�2WKHUV������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�PDLQWDLQ�D�SRVLWLYH��RSHQ�DQG�REMHFWLYH�DWWLWXGH�WRZDUGV�RWKHUV�

(PSDWKHWLF�2XWORRN������
HYDOXDWHV�-RKQ���
V�FDSDFLW\�WR�SHUFHLYH�DQG�XQGHUVWDQG�WKH�IHHOLQJV�DQG�DWWLWXGHV�RI�RWKHUV�RU�WR�SODFH
KLPVHOI�LQ�WKH�VKRHV�RI�DQRWKHU�

(YDOXDWLQJ�2WKHUV������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�PDNH�UHDOLVWLF�DQG�DFFXUDWH�MXGJPHQWV�DERXW�DQRWKHU��WR�HYDOXDWH�KLV�VWUHQJWKV
DQG�ZHDNQHVVHV��DQG�WR�XQGHUVWDQG�KLV�PDQQHU�RI�WKLQNLQJ��DFWLQJ��DQG�EHKDYLQJ�



$'9DQFHG�,QVLJKWV�3URILOH ���,QVSLULQJ�2WKHUV

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

&DWHJRU\�'HVFULSWLRQ
(PEDUNLQJ�RQ�GLIILFXOW�DQG�XQFHUWDLQ�MRXUQH\V�UHTXLUHV�D�VSHFLDO�NLQG�RI�HQHUJ\�LQ�RUGHU�WR�FRQWLQXH�IRU
WKH� ORQJ� WHUP�� ,QVSLUDWLRQ� GUDZV� IRUWK� WKDW� VSHFLDO� HQHUJ\� WKDW� FDQ� RQO\� FRPH� IURP� WKH� LQGLYLGXDO�
7KHUHIRUH��OHDGLQJ�RWKHUV�IRU�WKH�ORQJ�WHUP�UHTXLUHV�WKDW�\RX�DUH�DEOH�WR�UHFRJQL]H�DQG�EULQJ�WKLV�HQHUJ\�
3HRSOH�EHFRPH�LQVSLUHG�ZKHQ�WKH\�VWDUW�EHOLHYLQJ�WKH\�KDYH�PRUH�DELOLW\�WKDQ�WKH\�WKRXJKW�WKH\�GLG�
7KHUHIRUH��OHDGLQJ�LQFOXGHV�FKDOOHQJLQJ�SHRSOH�WR�GR�PRUH�WKDQ�WKH\�KDYH�EHIRUH��DQG�HPSRZHULQJ�WKHP
WR�PDNH�HIIRUWV�WKDW�ZLOO�\LHOG�D�SRVLWLYH�UHVXOW��6KDULQJ�KRSH�DQG�FRXUDJH�ZLOO�NHHS�SHRSOH�PRWLYDWHG�WR
FRQWLQXH�RQ�ZLWK�WKH�PLVVLRQ��HYHQ�ZKHQ�LW�VHHPV�OLNH�WKH�JRDO�LV�VWLOO�D�ORQJ�ZD\�RII�

&DWHJRU\�&RPSRQHQW�*UDSKV
'HYHORSLQJ�2WKHUV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

*DLQLQJ�&RPPLWPHQW
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

/HDGLQJ�2WKHUV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

/RQJ�5DQJH�3ODQQLQJ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

3HUVXDGLQJ�2WKHUV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

&DWHJRU\�&RPSRQHQW�'HVFULSWLRQV
'HYHORSLQJ�2WKHUV������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�XQGHUVWDQG�WKH�QHHGV��LQWHUHVWV��VWUHQJWKV�DQG�ZHDNQHVVHV�RI�RWKHUV��DQG
WR�XVH�HIIHFWLYHO\�WKLV�LQIRUPDWLRQ�IRU�WKH�SXUSRVHV�RI�GHYHORSLQJ�RWKHUV�

*DLQLQJ�&RPPLWPHQW������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�GHYHORS�DQG�LQYRNH�D�VHOI�PRWLYDWLQJ�DWWLWXGH�LQ�KLV�HPSOR\HHV�RU�FRZRUNHUV
LQ�WKHLU�SXUVXLW�RI�WKHLU�JRDOV�

/HDGLQJ�2WKHUV������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�RUJDQL]H�DQG�WR�PRWLYDWH�SHRSOH�LQWR�JHWWLQJ�WKLQJV�DFFRPSOLVKHG�LQ�D�ZD\
WKDW�PDNHV�HYHU\RQH�IHHO�D�VHQVH�RI�RUGHU�DQG�GLUHFWLRQ�



$'9DQFHG�,QVLJKWV�3URILOH ���,QVSLULQJ�2WKHUV

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

/RQJ�5DQJH�3ODQQLQJ������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�LGHQWLI\�DQG�WR�HYDOXDWH�UHVRXUFHV�DQG�WR�SODQ�IRU�WKHLU�XWLOL]DWLRQ�WKURXJKRXW
WKH�H[HFXWLRQ�RI�FRPSUHKHQVLYH��ORQJ�UDQJH�SURMHFWV�

3HUVXDGLQJ�2WKHUV������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�SUHVHQW�KLV�YLHZSRLQW�LQ�VXFK�D�ZD\�WKDW�LW�LV�DFFHSWHG�E\�RWKHUV�



$'9DQFHG�,QVLJKWV�3URILOH ���*XLGLQJ�2WKHUV

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

&DWHJRU\�'HVFULSWLRQ
,Q� WDNLQJ�DFWLRQ�DQG�PRYLQJ� WRZDUG� FRPSOHWLRQ�RI� \RXU�PLVVLRQ�DQG� YLVLRQ�� WKHUH�ZLOO� LQHYLWDEO\�EH
VXUSULVHV�DQG�XQH[SHFWHG�UHVXOWV��$�SHUVRQ�VNLOOHG�LQ�OHDGLQJ�ZLOO�FRQWLQXDOO\�DVVHVV�WKH�SODQ�IRU�DFKLHYLQJ
WKH�VWDWHG�JRDOV�DQG�PDNH�FRXUVH�FRUUHFWLRQV�DORQJ�WKH�ZD\��3DUW�RI�WKLV�SURFHVV�LV�WR�WHVW��LQ�WKH�UHDO
ZRUOG��WKH�LQLWLDO�DVVXPSWLRQV�WKDW�ZHUH�PDGH��/HDGLQJ�UHTXLUHV�D�IRFXV�RQ�WKH�PLOHVWRQHV�DORQJ�WKH
ZD\��QRW�RQO\�RQ�WKH�ORQJ�WHUP�PLVVLRQ��)ROORZHUV�UHTXLUH�VRPH�LQGLFDWLRQ�WKDW�WKH\�DUH�RQ�WKH�ULJKW
WUDFN�DQG� WKLV�EXLOGV� FRQILGHQFH� LQ� WKH� OHDGHU��$� OHDGHU� UHTXLUHV�JUHDW� FRXUDJH�DQG�FKDUDFWHU� WR�EH
WHQDFLRXV� DERXW� PRYLQJ� IRUZDUG�� DQG� QRW� H[KLELWLQJ� ORVV� RI� FRQILGHQFH�� HYHQ� LQ� WKH� IDFH� RI
GLVDSSRLQWPHQW�

&DWHJRU\�&RPSRQHQW�*UDSKV
)OH[LELOLW\
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

3UDFWLFDO�7KLQNLQJ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

3URDFWLYH�7KLQNLQJ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

6HOI�&RQWURO
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

&DWHJRU\�&RPSRQHQW�'HVFULSWLRQV
)OH[LELOLW\������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�UHDGLO\�LQWHJUDWH��PRGLI\��DQG�UHVSRQG�WR�FKDQJHV�ZLWK�PLQLPDO�SHUVRQDO
UHVLVWDQFH�

3UDFWLFDO�7KLQNLQJ������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�UHDOLVWLFDOO\�LGHQWLI\�SUREOHPV�DQG�VROXWLRQV�LQ�SUDFWLFDO�WHUPV��UDWKHU�WKDQ
LQ�WKHRUHWLFDO�RU�FRQFHSWXDO�WHUPV�

3URDFWLYH�7KLQNLQJ������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�GHWHUPLQH�WKH�IXWXUH�LPSOLFDWLRQV�RI�FXUUHQW�GHFLVLRQV�DQG�DFWLRQV�

6HOI�&RQWURO������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�UHPDLQ�FDOP��UDWLRQDO�DQG�REMHFWLYH�LQWHUQDOO\�ZKHQ�IDFHG�ZLWK�DQ�H[WHUQDO
VWUHVVIXO�DQG�HPRWLRQDO�VLWXDWLRQ�



$'9DQFHG�,QVLJKWV�3URILOH ���'HYHORSLQJ�<RXUVHOI

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

&DWHJRU\�'HVFULSWLRQ
,Q�RUGHU�WR�XQGHUVWDQG��PRWLYDWH�DQG�OHDG�RWKHUV��\RX�PXVW�ILUVW�XQGHUVWDQG�\RXUVHOI��$V�&KULV�0F&XVNHU�
&KDLUPDQ�DQG�&(2�RI�0RWRUROD�RQFH� VDLG�� �/HDGHUVKLS� LV� JRLQJ� ILUVW� LQ� D�QHZ�GLUHFWLRQ� �� DQG�EHLQJ
IROORZHG���6R�EHIRUH�D�SHUVRQ�FDQ�OHDG�RWKHUV�WKH\�PXVW�OHDG�WKH�ZD\��7KLV�DSSOLHV�WR�KHOSLQJ�SHRSOH
EHFRPH�EHWWHU��/HDGHUV�PXVW�SUDFWLFH�ZKDW�WKH\�SUHDFK�DQG�EH�DEOH�WR�VHH�DQG�GHYHORS�WKHPVHOYHV
EHIRUH�WKH\�FDQ�GR�VR�IRU�RWKHUV�

&DWHJRU\�&RPSRQHQW�*UDSKV
5ROH�$ZDUHQHVV
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

6HOI�$VVHVVPHQW
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

6HOI�&RQILGHQFH
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

6HOI�'LUHFWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ����

���

&DWHJRU\�&RPSRQHQW�'HVFULSWLRQV
5ROH�$ZDUHQHVV������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�EH�DZDUH�RI�KLV�UROH�LQ�WKH�ZRUOG�RU�ZLWKLQ�D�JLYHQ�HQYLURQPHQW�DV�ZHOO�DV
XQGHUVWDQGLQJ�H[SHFWDWLRQV�DQG�KRZ�WKRVH�H[SHFWDWLRQV�DUH�WR�EH�PHW�

6HOI�$VVHVVPHQW������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�LGHQWLI\�KLV�SHUVRQDO�PDQDJHPHQW�VWUHQJWKV�DQG�ZHDNQHVVHV�SUDFWLFDOO\�DQG
REMHFWLYHO\�

6HOI�&RQILGHQFH������
HYDOXDWHV�-RKQ���
V�DELOLW\�WR�GHYHORS�DQG�WR�PDLQWDLQ�LQQHU�VWUHQJWK�EDVHG�RQ�WKH�GHVLUH�WR�VXFFHHG�DQG
RQ�KLV�EHOLHI�WKDW�KH�SRVVHVVHV�WKH�FDSDELOLWLHV�WR�VXFFHHG�

6HOI�'LUHFWLRQ������
HYDOXDWHV�-RKQ���
V�LQWHUQDO�GULYH�WR�H[FHO�LQ�DQG�EHOLHYH�LQ�KLV�FKRVHQ�FDUHHU�SDWK�



$'9DQFHG�,QVLJKWV�3URILOH 'LPHQVLRQDO�%DODQFH
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$'9DQFHG�,QVLJKWV�3URILOH 9DOXDWLRQV

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

([WHUQDO ,QWHUQDO
(PSDWK\�2YHU�9DOXDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ���

����

6HOI�(VWHHP�2YHU�9DOXDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ���

����

(PSDWK\�8QGHU�9DOXDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ���

����

6HOI�(VWHHP�8QGHU�9DOXDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ���

����

3UDFWLFDO�7KLQNLQJ�2YHU�9DOXDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ���

����

5ROH�$ZDUHQHVV�2YHU�9DOXDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ���

����

3UDFWLFDO�7KLQNLQJ�8QGHU�9DOXDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ���

����

5ROH�$ZDUHQHVV�8QGHU�9DOXDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ���

����

6\VWHPV�-XGJPHQW�2YHU�9DOXDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ���

����

6HOI�'LUHFWLRQ�2YHU�9DOXDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ���

����

6\VWHPV�-XGJPHQW�8QGHU�9DOXDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ���

����

6HOI�'LUHFWLRQ�8QGHU�9DOXDWLRQ
��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ���

����



$'9DQFHG�,QVLJKWV�3URILOH &RUH�$WWULEXWH�/LVW

-RKQ��%DUNHU

&RS\ULJKW������,QQHUPHWUL[�,QFRUSRUDWHG�ȏ�$OO�ULJKWV�UHVHUYHG ��

)ROORZLQJ�'LUHFWLRQV�������
5HDOLVWLF�*RDO�6HWWLQJ�)RU�2WKHUV�������
6HHLQJ�3RWHQWLDO�3UREOHPV�������
3UREOHP�DQG�6LWXDWLRQ�$QDO\VLV������
&RUUHFWLQJ�2WKHUV������
'HYHORSLQJ�2WKHUV������
(YDOXDWLQJ�2WKHUV������
)UHHGRP�)URP�3UHMXGLFHV������
5HDOLVWLF�([SHFWDWLRQV������
6HQVLWLYLW\�7R�2WKHUV������
8QGHUVWDQGLQJ�0RWLYDWLRQDO�1HHGV������
3UREOHP�6ROYLQJ������
+DQGOLQJ�6WUHVV������
6HOI�(VWHHP������
6HOI�,PSURYHPHQW������
8VLQJ�&RPPRQ�6HQVH������
,QWHJUDWLYH�$ELOLW\������
7KHRUHWLFDO�3UREOHP�6ROYLQJ������
&UHDWLYLW\������
,QWXLWLYH�'HFLVLRQ�0DNLQJ������
6XUUHQGHULQJ�&RQWURO������
+DQGOLQJ�5HMHFWLRQ������
(PRWLRQDO�&RQWURO������
5HDOLVWLF�3HUVRQDO�*RDO�6HWWLQJ������
$WWLWXGH�7RZDUG�2WKHUV������
&RQFHSWXDO�7KLQNLQJ������
(PSDWKHWLF�2XWORRN������
+XPDQ�$ZDUHQHVV������
0RQLWRULQJ�2WKHUV������
3HUVRQDO�5HODWLRQVKLSV������
5HODWLQJ�7R�2WKHUV������
5HVSHFW�)RU�3ROLFLHV������
5HVXOWV�2ULHQWDWLRQ������
6HQVH�RI�%HORQJLQJ������
6\VWHPV�-XGJPHQW������
8QGHUVWDQGLQJ�$WWLWXGH������
$WWHQWLRQ�7R�'HWDLO������
/HDGLQJ�2WKHUV������
4XDOLW\�2ULHQWDWLRQ������

3URDFWLYH�7KLQNLQJ������
3HUVXDGLQJ�2WKHUV������
3UREOHP�0DQDJHPHQW������
6HOI�&RQILGHQFH������
&RQFUHWH�2UJDQL]DWLRQ������
3UDFWLFDO�7KLQNLQJ������
5HVSHFW�)RU�3URSHUW\������
6WDWXV�DQG�5HFRJQLWLRQ������
&RQYH\LQJ�5ROH�9DOXH������
(QMR\PHQW�2I�7KH�-RE������
5ROH�&RQILGHQFH������
)OH[LELOLW\������
6HQVH�RI�7LPLQJ������
&RQVLVWHQF\�DQG�5HOLDELOLW\������
'LSORPDF\������
(YDOXDWLQJ�:KDW�,V�6DLG������
/RQJ�5DQJH�3ODQQLQJ������
0DWHULDO�3RVVHVVLRQV������
3URMHFW�6FKHGXOLQJ������
5ROH�$ZDUHQHVV������
6HOI�6WDUWLQJ�$ELOLW\������
3HUVLVWHQFH������
$WWLWXGH�7RZDUG�+RQHVW\������
,QLWLDWLYH������
-RE�(WKLF������
3HUVRQDO�'ULYH������
3URMHFW�DQG�*RDO�)RFXV������
%DODQFHG�'HFLVLRQ�0DNLQJ������
6HOI�0DQDJHPHQW������
*DLQLQJ�&RPPLWPHQW������
0HHWLQJ�6WDQGDUGV������
3HUVRQDO�&RPPLWPHQW������
6HOI�$VVHVVPHQW������
6HOI�&RQWURO������
6HOI�'LUHFWLRQ������
6HOI�'LVFLSOLQH�DQG�6HQVH�RI�'XW\������
6HQVH�RI�0LVVLRQ������
$FFRXQWDELOLW\�)RU�2WKHUV������
3HUVRQDO�$FFRXQWDELOLW\������


